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1. Orgpnigstion: Tas Kengufa-do Pover Trsmsmission and Distribution Department
belonged under the control of the Power Trsuswission snd Transformation
Mapagewent Burceu, Ministry of Flectricity. The administrative eetup of the
Minietxy of Electricity vas es follows:

mtﬂr

~ e Viee Ministors
; ‘Bamic Construction Manngement Buresu
|"Designing and Pesearch Stabion
f‘bhtermh end Beuipwerd: Manogewant Bureen
= Pivnnce & Bookkeeping Dapartment
i L-Becnomic Planning Division
L -Stef? Division
‘“ “Powor Supply Divisiom
}"‘"Mr Cemoxation Management Buxeau
! -Sup‘ung Pover Ceneration Depurtmasnt
i ~Tomgnoe-gang Fowar Generation Departesnt
" Ghangjin-gang Power Generation Departmend
?u:rmg Power Gonsyation Departzsnt
Power Gerncration Depariwment
Bﬁch",‘n-@sng Pover Gemeration Department
Pm:r Tranemmission & Trenpfommacion Management Buresn
- Plyfngyang-si Pover Transmission and Distribution Departaest
i~ Plydngan-bulto Power Transuission and Distribution Depariment
~Plyfngan-namio Power Trensmission and Distribution Department
~Hvanghee -dukto Pover Trensmission and Distribution Deportment
L -newdo Power Trensmission end Distribution Depeviment
~Kae -8 Powor Transmission und Distvihubion Depavtment
- Kangwin-do Powsr Transmission and Distribution Department
"M;lnganm!o Pover Tremsmission and Distribution Departssny
~tukto Powey Transmiseion and Distridmtion Depurtesat
;*Yanmcdo Pover Trvansmission ani Distribution Departeant
-Changang-do Pover Tronsmiseion und Distribubion Depertaont.

,n....m......,w.,-

Mo adminigerative sevup of the Power Tronsaission 2 Tvensforsation
Vanagaaent Puresu wvas as follows:

B\mu Chist
W’&y Buyean Chiefl
" Chie? Engincer
~Btaff Imstrnctor
~Administrative Accountant
- labor WVage Departoend
~Fover Desani & Supply Depaviment
~=‘!.‘K.nanw & Bookkesping Departzent
~Power Transmispion Departaeni
] Power Travsformation Depariuent

Mauriah % Equipzent Departmsnt
‘- Confidential Documsnt Officer
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The Keungwfnedo Pover Transmission & Distribution Depavtment wes Located

at No. 16, Yongji-domg, Mdnsen.si, Kengwdn-do (CU 63053530), and its
exuployess totalled spproximately 250 including some Tifly Pfemule workers,
Before 15 Augnst 1945 (khe Liberation) this departisnt was cmlled the Wfnsan
Brench Departwent, North Kovean Combined Electric Company, and supplied the
Vfnsen-ei arus vith electric pover, The building of this department which
had been built during the Occupation (i.e., before 15 August 1545) was entirely
dagiroyed during the Koreen Wor, end the present building waz built by the
Basic Constructicx Departesut of this KanMn-do Power Trsvsmission &
BDiptributicn Departaent during the period of March 195% to November 1955.

It cest a totel of espproximately 1,000,000 Wn. The Kangwfn-do Powar Trens-
nizaion & Distribution Department was & Class II enterprise station. To
mention o few exemples of ths classes, the Sup'ung Powesr Plant was a Class I
enterpriss station, and in case with another ministry, the Munch'fn Smelter
and the Hmnghse Iron Works were Class I enterprise stationsr. The County
{¥an) Power Tranmeission Station was a Clags IXIX entexprise siation.

The Kangnfu-do KLP Commitice and the Kengwn-do Trede Iesgue Cosmittec
inspactad thiz depariment cbout four times a year respectively in April,
July, Soptmhor, and HNovesber in comnection vith the accowplishment of its
anmual econciic plan, The Ministxry of Electricity assigmed two officials

}

always.

The irdcor wirving materials, vire for power transmissiom, vh-e,
inpulatars, swell transformers E 5.50 KVA) whickh this deparitment needsd

were moatly purchased from the Tacan EFleciric Factory, and approximately
30 pexcsnt of tha copper vire apd vire requiremsnts were iwported from the
Soviet Unica and Chins, and were distributed through the Central Materials
amd Fquipasent Manogemsnt Station, Ministry of Electrieity.

Telophone poles were partly introfuced fxom forestry ststions in the
Hangyfng-bukto ares, end were partly manufectuxed by this department itself,
Cemant wvas purchased at the Ch'cnmas-rl Cement Fectory, and bricks apd tiles
were procursd from the Apbydn Brick Pactory, the T¥owin Briek Factoyy, apd
ths Namoan BSrick Factory, all of which were located im Ksngwfindo, Glass
wvas introduced from the Famp'o Gless Fectory, snd slates and iron bars were
procured through the Centrel lMaterials & Equipwent Managament Station,
Miniztry of Electricity. lumber was introduced from the Musen ares in
Bemgypag-bukto., During the Koresn War thie department moved for epproximetely
one el = half yeaxr %o Afr.rpid Shelier A vhich was located about 300 meters
north of its building, for approximsiely ore yeoar to Air-raid Shalter B vhich
was located epproximately 1.5 kilcwsters from its vuilding, and for approxi-
mately siz momths to Air-raid Shelter C vhich was located in Hwaging-ni,
Ségeng-mydn, Anbydn-gun, Hemgying-namio approximately 20 kilemeters southwest
of its bullding. Detells of the alr-raid rheltors wers &s follows:

M.r id%tltoz' A: Steue cave moxe than 10 msters under the ground; located
at 11% during the three moaths fyom July to Septesbder 1950 by
ths e.lwim mrkcxa of this depertesnt after regular office work with the
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kelp of two technicians temporevily hived; Approximstely 30 metexs long,
3.5 wetere wide, and two meters high; Pasks vere arranged in two rows along
both walls of tho case; Usad electric lighting and candlss in case of powsr
stoppages; The clerical vorkers lived hexe; Underwent bowbings once in
Agril 1951, but suffered no dsmages at all.

Sketch of Alr.raid Shelter A

B

Alr-raid Shelter B

3w wide

‘ 50X1-HUM
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location: CU 62953469, approximately 50 meters from the Wfnsan Second
Transforsar Station (See Paragruph 2 below); Dug during the pericd from
fugnst 1951 to April 1952; Undewywent bombings about September 1952 at the
left snitrance, but suffered no demsges except two wounded casuslities; The
E:in pert abt the right hend which vas approximately 15 meters long was shored
up with timbers becauss the wallw were not of stone completely.

Houged the Inspection Department and the Planning Depariment.
Housed the Managex's Office.

Housed the Staff Department and the labor Wage Department.

Housed the Power Supply Department and the Construction Department.

Housed the ent.

Housed the k,000-KV treneformers which were installed

at the Wénsan ransformer Station as of the information date. 50X1-HUM
Adr-reid Shelter C: located in a former pit called Kfmganggul of the Hagik

#ine in Haging-ni, Sgeong-mygn, Anbygn-gu, Kangwgn-do approximetely 20

kilometers southvest of Winsan-si; Moved to this pit in early February 1953;
¥&ll hidden in s mountain gorge.

The Kangwfn.do Pover Trensmission & Distribution Department received power
from the Chenglin-gang Pover Generation Department and the Kimgangsan Power
Generation Departasnt via the Munp*y#ng Transformer Station, and distributed
1t to industriel esteblishments, mines, military installations, rural aveas,

It wvas responsible for repeir and maintenance of all the slectric installations
electric instalistions in the province, It had power distribution stations,
transformexr stations, end branch offices in counties of Kengwfn-do. It was
within the purview of this department to inatall a nev power transmission

line end to give powss to factories or nodb.
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Oohiober 1958,
She esployees botallied

eppranimately R00. Iis totel culpud wes 300,000 KVA, eme half of

whick was used by Kengwhedo, and the other helf by Hameyfog-do (sic).

2) _luop'ydne Transformer Statlon:

Tiis drausmformer siobtion was locoted approzivately two kilometers norih
of Muach'dn-fp, Munchiinegun, Xengwfnedo. It suffered approximately
T0 percend danages during the Horenm HWor. Afver 27 July 1953 it was
reccnabructed Dy the Basic Construciisa Depsviment of the Xengwn.do
Power Transmizsion & Distribution Stabicsn durming the pevied of Februsry
1954 4o Dacezber 1958 on a largex scals thae before. The recomshtruction
cost 125,000,000 Win, The brealdown of the veconatruction cost wes as
followa: 9,000,000 Wén for two large Soviet.-made 20,000.KVA transforisars
intvoduced in 1957; 67,000,000 Win for machine ipstallations; »,000,000
Wfn for building ccnsbruetion; 17,000,000 Wén for cubdoor iron sbructure
inptellstionn; apd the remeining sum for the wagesr. Iis bullding was &
" Y Y'Y Ak ‘\ 'y ‘?‘

Aty

Guzing the perlod of May 1055 ¢

dle o B0k A4 ¥y

cutside the buildirg it had waeerous Justallstions inciudiag

D ons forners \
fthis transfcroer shal uned many sesller

tronsformers which weye| | vrepaired by the50X1-HUM

mechine repair station under the comtrol of the Fangnfn.do Power Trans-

missdcn % Distributiica Departmsot, The auployses of this station totelled

37 inciuding one chief snd one engineer, ond they worked in thyee shifts.

This stetion vas eguipped with a Soviet-zade swilchbeard which was

introduced in 1955, exd alvays kept cosmunicabioms with the Red Chima,

the Mimistry of Elsctricity, and vhe Ksogdu-do Power Fravesmissicn B

Distribution Pepartwent. The slectvic capscity of this steblon wes

known @as 150,000 kilowolts. Tais tronsfoumer staition conatitubed the

life lime of the puwer supply Lo the extire Hongmin-do eves asd pere of

the Mwanghae-de spee incivéing tvhe Kobeow Mline, and LT e power brens-

nicsion should ba stopped have, almest the ondire iufustrlal preduetion of

Kengwén-do sad pars of Hvenghacsdc wes %o be stopped. Ae s showm i

tie nbows sheboh, this stavica was dirscily respoosible for pover supply

to the Munch's: Sselter and the Misch'de Hechulne Factory.

3) Wiowen First Trawsformer Siotl:

Ortgimally, this trepsfosmer steblon wee called Vnsen Trensformer

Station, ard wes locsted in Keenpiungsul, Winsan-si, bub afier 27 July
53 {the Ammistice) it wes wevly built fn & gsige near Hekganens.,

%%’am»ns. approximsiely eight kileestbers want of the ceniral pard

of the eity, agninst poasikie air.raids jo the future in casge of

another wvay, The building of vhis treusioimer ctotlon was e straight

50X1-HUM
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singleegbory briek shructure svproximeioly ib meteys iong, nlse metors
wide, five meters high, 2vd wvas veofed with vhite evtificiel slstes.
Appreximately 15 netevs west of the amin gbe of this trenslormer
strtion steod o toilet end thiwe vesidencse, vach approxivnisely 10 motevs
icng, Tive peters wide, thres meters high, and roofed vith tijes.

Yozl of the vepiderces housed twe Tamiliss. The camehruction nf iz
transforwer atatios. vhich cast . total of €,000,000 Win, .was
aceomplishet by the Construction Tuparaent of the Kangwfin-fio Power
Tremsmiseion & Distxibutien Department duving the period of 195% ta

19%7. The igterior of the bullding of the trensforsier station wos
aivided inbo a Aistribubing boaxd xuem, on office room snd & night duty
TeOR. Lae v uiside the bullding sypesred grandlioss.

Theee bugs reasformors, 0.C.B, Yanks, a coplilcated pover
diptridbution network, avd lorge nmdabers were srrongad in ea imoressive
swrisy, This transforser stetion was lvested considerably swuy fyum 50X1-HUM
regidemtial quarters; and being surrewded by pine treses, it was

situsted advontageons egainst sir-ywids, 7he cupeciby of this stabtlon
was koown o 60,000 kilowatts. X% wes recpousible for pover supply

to the suburben oreas of Winsone-si snd the roley of power to other
countiss. Tis persomvel, vwho worked in dhwse shifip, consisted of

ey pervsons Including the stabtion chisf,

Wfosen Second Transformer Sistion:

Fozmerly this tranefoamer stetion was callied the Ulweon Trepsformer

Station, It was loceted in Meaphunge-ni. Daring the Kovearn Wer 1%

suffercd severe demages, bul 1% wae rebebiiitabksd by the Constructicn
Department of the Kangwfo.do Power Trormuission & Distribution Depurte

ment, The vehebilitation cost apprazimevely 1,200,000 Win, Tals

tronsformer stotion wes vesponsible for power supply to smaller factordsa

ard for lighting ia the porthern pert of Vgnasnesd. fos persomnel OOXT1-HUM
conpisted of ¥hxee pevscns. This trancformer stedticon wes eguipped with

& total of three tramsformers viieh bad bpen | |

vepaired by the machine repeir stetilon under the eomtrol ¢f tho 50X1-HUM

R o 7

Kalme Trousformer Station: 50X1-HUM

This transformer stabion wes loceted in Kolua-dong, Winsen.si. It was
zsvly comstrucied by the Constvuciion Iepeviment of tie Kangwfn-do
Pover Travemiscion & Distribution o A Y 2 coxst of approxis
matety b,000,000 Yda The building of this
tranelorwer otation vas o ebraight siagle-stury briek bullding epprori-
mately 12 meters lomg, soven melers wife, Tour metors high, end roofed
with tiles, The ipderior of this bailding was éivided fante s distribute
ing boord yoom, an office room, 823 o right Juby recm., The parsonnel
of this siaticn conslgisd of four verseno, vho wvovisd in thres shiliés

& doy, The inwtellatises cubtsife the tuilding irclvded two huge

50X1-HUM
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Jomceeseepnde dranuforsers and Hhole swrilisyy cguipaent, wonden

2 ivon edtructures, asnd iomdstors. The trepsiors gnfdersd
Jomnges enil were vepaived by the smohine wopaiy giotion weder the
conswel of the Fengefa-do Fowsr Trensminelon & Piptrieution Dupertasat.
The cepneity of this vransformer stotien wos Hnowd Of 20,000 kilcwniis.
Tals traosforner staticn waz responsidble for power supply o usjor
Pastories including the Vdesan Railroed Fentory, the Whapan Suipyerd,
gae Vfnsan Chemicel Factory, the Wénosn Foud Stuff Feclowy, ebe., end
Sor lighting in the southern pers of Wgnesneel,

6) ik Trepefgaer Stdion:

Tals tranefonszer stabion vas located in Kosen-gm, Fangefn-de, tuk
zurther Gotalls of its locaticn is unbnown. 3% wes estcblished quite
2 lemp time ogo. This statica releyed the pover generated by the
Cianngs In-gang Pover Generation Deportaent mud the 60,000-KVA poser
of the Kfmgapgesan Fower Generetion Depariwment te 2010 transiornay
gtations. Power supdly Yo the Keksen Mine in Heenghae-bukto vas oo
of iks primary fumcvicns. In cmse of o power sioppage {rom he
Cazngiin-gang Genervtion Deportment, this granaforney stevior tranes
gitteq he power froa the K¥mgeng-pan Power Geverabtlon Depaxveent

to the Wgusas evee wiich usvally receivsd pover from the Chang)in-
gang Geueration Depdetmant.

7) £0,000-8V Transformsr Stationsy

A, Aubyde Tysseforwer Station: Thic treusforesr stellicn wes localed

ayprevimetely Gvo Kloweters west of Anbydn-fp, Fangrpn-Go. 16

wes newly built by the Comwtructior Deperament of the Kengwin-do 50X1-HUM
Distributinon Tepariment \
at the cost of approwimetely 1,500,000 Wk 5ox1_HUM

The Deilding of this drowsformer stetion wae @ straisht siagle-slovy

brick phructurs approximatelr 4 meters leng, nine meters wige,

five meters high, spl rooYed with vbite extificiel slatesc XI¥  50X1-HUM

was eguipped with bwo wusefrBers vaich wers

repeived by the mochiase vepoir station wnder the egntrol of the

Kangefn-do Pover Transsission & Distoidution Depariment. Tt was

altuntied on o sbeep Rill.  T6 supplicd pover for lighting In

Acbyinofo ond 28 ruvel dietviets, tnd G0 the beloyfn Brick Focbory

(150 X}, the ¥umsan Machine Bopatr Pestory, the Avtyn Fool

Factory, sed posping fecilities in »ural districis.

Bo Paghwa Trspefozmntion Stabion: TYhie transfoyior atetion ves
eotebIionet IGLE fED.  4b wat sccetcd in Peaskwa.vd, Anbyfe.gun.
16 guffered deasges during the Kowown War, amd its mehebliisation
cosd thee yoaxn' vime from "5 to 1957 sed 2,800,000 Ao, This
ransformer etelion supplied puwsy o scae Wirty distylicts for
Lighting end for threshing in Dwll asl pusping in apring. Jis
personvel compiositad of three perecid fneluding ope responsible
persen, Ths strocture of Its building apd it interior installaticsns

CORPITENTIAL
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il d ‘Lh{*m&j
worn woskly obinined fron the Tsean Flesutvin Faotowy.

¢, Tiongeh'do Trappicsmer Stwbion: This tzepsfcemer station was
antraiinbed Jong cao.  I% vas loosted in Kojd-fp, Tengeh’fa-gom,
Kengrda.do. It suffered dameges during the Koresn Wer, and wes
rehebiliteted by “he Construchicn Deperiment of the Keugim-do Ruwer
Transpicsion ol Metribuiion Departuent during the poricd of thrse
weans Trom 195% to 1956 ad the cost of approximerely 1,400,000 Win,

50X1-HUM

‘ ‘ The styuchbure 50X1-HUM
of i%s uilding evd 2%s intexisy iustnlipticns wore the smme as Those

of 4he cbowe tve transformers siabtlons. Iis perncanel coaﬂisv'g;&a
of “hree porsons. Uhils txensformey sisbion supphisd Promgoh"pne
g with ypower.

D, Oegluppug Tremsfomucr Stntica: Tedn trewsiopmer stoiion was
Toenved 4p Cojfg-ns, Ogirgangeaygn, lusingegun, Kangao-de.
T4 was aewiy comsiructed by the Sesle Conmstyucticn Department of

the Kongnba-do Pover Tyaosmission & Mistribution Dupariment 50X1-HUM

Bt the cost of vpprorizately %,000,000 Wn. 5
7% wom conotroceed toc mers the inovensad Qemend Jor pever ofter 27
July 1953 (the Araistice), spd especially, %o supply the militery
units elong tbe 33th Pevallsl with powev. Alcag with the consizuc.
ion of thiz treapsforver staticn which wes sltwadsed at a lovetion
mmitable for covering Ltnalf dn osze of aible afireraids iv the

0X1-HUM

Puture, an usksocwa mumber of Sransloveers of the
heaglfn Transfoyzer Stations wers noveld to this station, and. 50X1-HUM

the facilitine of whe forser shetlun were refuced. The personnel
of this stetion covsisted of three yorssss including its chief.
143 stabion susplied the Xeafog-gun aves for feming avd tighting
ond the INPA units aleng the 306k Pasilel with nower.

5, ‘ COYRe Lol This teanaformes otalion vas loceded at
Be Tonh of e LIiT focaied woot of Kosanwlp, Fosenegm, Kengfn.do
%% suffered dsmages duwriny the FKorvesn Wer, and wis sehabilitated

Ty the Hesic Conotivellsn Vepazinend ef ihe Kangrdénefo Poway
Pepnsmisnlon & Distribution Depertmeat Guwing e wie year of 1955
8t the coat of appyximntely 800,000 W, The momher of transfoywsrs

imptalled in this stobion epd ihelr dilovels smpeves BYE UNGOV, Toxt
hoy dod Been vepadred by @@ £y Ly

Hachine Bepaiy Station under the contxol of the Kengufn-Go Poweyr
Pepnamisaion & DistrUwtics Department. The pessonpel of this
stetios building eod dte intepler feollities wore the come 83 those
of the Addwin Wronsfermer Stotion weatiowed ehovs undew A, This
trewpformar station supplied the Kosfogegw arven with pover.

REG T
ROFORE
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to Teapslovmor Bioglen:  This trazsfemasr ovodion was seid

+ lotabed mecr the Saplo Ballioad Siabien on the former

= Winsan Line, $hic sbeiden was sevly conobouched Ty vhe
Bugio Censtrueticn Deparisert of the Foopeda.de Pover Trenouiesise
& Viabribubion Dopartoert during the revied of Jeauary 1956 to
anber 1956 at ihe eost of syproawizetely 2,502,000 Vin, The
anvansl of $his abntlon ccmsisted of thres persons inciuding
ohiefs Thic atation supplicd the county [Ba) in whdeh 1% woa

€

gnggang Trersforner Station: This stetion was built lovg ago.
G ves loested in Prygngsancain, Plyfegenngemon, Kosgipn-8o. 166
webilitotion, walich vaz alss dome by the Jeslc Constraction
Mparteent of the Fengigaude Pover Treauswlssice & Distribuiion
Doporenent Suring the three years fran 109 to 1956, cost spmeus.20X1-HUM
sately 700,000 Wine |

| Thaia
stetion supplied TEPA units end Plyfupesng-fp vith pover for lighting
and. faweing. Toore weve no levge industrial feeilities in Plwingmoug.
gy, mnErdneto.

¥. Simsw Translormer Stetion: Thils traassforzer stotion was sstahlished
iopg ego. 1t wes lotated spproximetsly two kiloweters south of Sinene
ni, Hoeyeng-gun, Kangwdn-fo. Iis personnel conzlated of thyee $ereons
Ireluding the chief. Ibta rehabilitutiou from the dewages suffeved
uring the Korean War cost spproximately 400,000 Win. This stetion
supplied the Foeysag-gan aves ard the WEPA units stationed in the 50X1-HUM
county {Kun) with pover for Jishting end ferming. |

50X1-HUM
s stabion was establighed long &y

wan loceted in Chéndan.

3 stebtion woe known to

saliations were soved

Lion.

W) K¥A fov zmuﬁgm -HUM
s truction Depert.

mution Dovartment

2
;3

J L T, 3 . fsa)
1. Ch¢ptian Teansforzeyr Station: Th

b

ni, Kewdnozun, Kengwfne-de.
be transwitting 6O,
o the sewlv.esiobl

ard fayaing. It
monn of Low Xan
Aurlng the peviod of the four j ; il -
spprozimetely 200,000 Wdn. Tae personnel of this sistlon consicted
of thre epong dnciuding the chief,

shtation: This tyanslermexn shution way eoleblisted
P A ST 5 s T s . s e N
eated 18 Spedaroal, Chenglfo-uyen. Rogfngoon,

The capseity of this station was originelly 60,00C KV,
but it wes veduoed to 20,000 XVA whea v e Opgfmgeng Trenaformer Station

50X1-HUM
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uwas newly establiched. It was rehabilitated from Var damages by the

Basic Construction Department of the Kangwfn-do Power Transmission &

Distribution Depariment during the period of early 1954 to about

October 1956 at the cost of approxdmately 600,000 Wgn. This station

supplied Changign-dp and the rursl district in the vieinity with pover
'50X1-HUM

Tts nersonnel consisted of three persons including the chief.

K. Bimzang Transform on: This station, which was located in
fmgang-yp, ang-gun, Kangwin-do, was newly constructed by the

Basio Construction Department of the Kangwufn-do Power Transnission &

Distribution Department during the period of January 1957 to December
1957 at the cost of approximately 2,300,000 Win. This station supplied
the Xdmgang-gun area and the NKPA units stationed in the area with

power for lighting.

Besldes the transformer stations mentioned above, there were 12 more °0X1-HUM
transforner stations. |

three of the 12 stations were newly establ er

uly 1953 (the Armiistice), at the average cost of approximately 1,700,000
Wn each. The remaining nine transformer stations were rehabilitated

from War damages at the average cost of approximetely 450,000 Wén esch.

The new construction and rehabilitation were done by the Basic Construction
Derartnent of the Kangwfn-do Power Transmission & Di ctribution Derartment
during the period of 195, to 1957,

L. Munch'¢n fmelter Trarsformer gtations It was said that this trans-
formar station was establi:hed Ly the smelter st ite own expens@ in
ite compound. For the power it received sse "Povwer Reception tystem®
uinder Paregraph 2 of this report.

M. %%mw: This station was located in Ch'dnnae-
P, Ghignnae-gun; K n-do, It was newly establiched by the Basic
Construction Department of the Kangwfnedo Power Tranamisalon &
M stribution Department during the one year of 1957 at the cost of
approximately 3,400,000 Wn, to meet the demand for power which
incroased due to the extension of the Ch'dnnae Cement Factory. The
personnel of this transformer station consisted of three persons

including the chief.

¥, Kowin Bailroad Stetion Electric Rallyoad Transformer Stations: This
trensformer station was ectabliihed jeintly by the Minietry of

5 Trensportation and the Electric Railroed Conctruction Department

| during the period of July 1958 to an unknown date to suprly the
navly constructod electric railroad between Kowgr, Hamgygng-namdo
and Sinsgnpeh'gn, Pl'yfngan-namdo with power. 7he electric rallroad
operated sevan foviet-m-de elecirie cars.

50X1-HUM
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0. Irvéng Tran _Stationt Thie trancformer station wa: established

long ago. Its personnel consisted of eight perscns including the chief.
1% vas an important trensformer station exclueively for the Koksan Mine,
Ruanghae-bukto. The sufferage of the mine due to the povwer stoppage
fron this station was said to be 3,000,000 Wn per hour. It was

rzhabilitated from Wer damages by the mine itself. 50X1-HUM
transformer station was under the control of the n-do Power
Trenwmission & Distritution Department, but it vent under

the control of the mine by a joint instruction of the Minister of
. Eloctricity and the Minister of Heavy Industry.

Po Mungh’4n Machine Factory: [During the Korean War this factory
manufactured farming implements and weapons on a amall scale, but
it was extended after 27 July 1953 (the Armi.tice) so that it covered
the entire area of the eastern part of Munch'dn-¥p, Mmch'dn-gun,
Kangudn o) :
Premier KIM Il-sfng inspected this factory after the
i:tice. This factory was supplied with 3,300 Kilowatts by the
Munp'yéng Transformer Station,

lgnati ¢ ke
Lion Department:

21, No. 1: Originally two-story concrete tuilding; Almost completely
destroyed by bombings in Augn:t 1952; Rehabilitated by the Basic Construction
Department, Fangwén-do Power Trananisslon & Di:tribution Department from June
1956 to November 1956 at the cout of 150,000 Vfn; &nglo-:tory trick building
with canent coated walle approximately 25 centimeters thick each; 13 meters
long, six meters wide, five meters high; Roofed with slates and red tiles;
Housed the menageris office, chief enginear®s office, archive, and hallvay;
All lime-coated indoor walls. »

m;%x;g No. 2¢ Fewly constructed by the Basic Construction Department,.
Kanpugn-do Power Tranamission & Distribution Depertment during the period of
Fetruary 1955 to November 1955 at the cost of approximately 900,000 Wh as
ths office building; I-shape singla-story brick building with cement coated
walle approximately 25 centimeters thick cach; 25 meters long, eight meters
wide at the east side housing the Junior Party Committee, 12 meters wide at
the west side housing the Planning Department and the deputy manager's office;
all lime-coat~d indoor walls; a corridor ran through t he centsr of the building;
Housed wore, from the east end: the Planning Pepartment; deputy manager's
office; the ttaff Department; the Labor Wage Department; the hallway; safety
engingor's office; the Power Demand and Supply Department; the Bookkeeping

Derartment; the Transformer Department; the ission Department; a
trade league library bwriM about 60 percent transla-
tions of Soviet political ’ rercent economic and mechanical books,

and 10 percent newspapers, pictorials and megazines, which were lent out to
50X1-HUM

50X1-HUM
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the ermployess upon approval of an in:tructor and we's compencated with twice the
price of tho books lost; a bookkesping archive :toring chits and account

‘hooks; tho trade lemgue paper publishing office, publishing a weekly mime sraphed
tablold papar called "the Lightening® vhich cerried articles praising or
criticiring the trade league members and publicizing their works and a copy

of which was distributed without charge to each trade league team, and theo
publication of which was financed from the cultural activities funds of the
trade union; the Junior Party Conmittee office whers one Party Comnittee
chairman was assigned from the Wnsan-si Party Committee who was a Central
Supply PBecipient Class IV end who was salaried by the olty committee,

Bullding No. 3: Originglly the conference hall building; Almost completely
destroyed during the Korean War; Rehabilitated by the Basic Construction
Denartment, Kengwin-do Pover Tranemisslon & Distribution Department during the
period from July to December 1954; Single-atory wooden (Chinese pine tres)
building; 20 meters long, seven meters wide, six mebtars high; Roofed with slates;
all lire-coated indoor walle; Housed wers, from the west end: the Accounting
Department; the Materials & Equipment Supply Dapartment; 4 conference hall

which was equipped with aprroximately 60 five-man benches; Construction

costt 133,000 Wn, v

Bullding Mo, 4: Wewly uilt during the reriod from July 1955 to Dacember 1955
by the parsoriel of the Materials & Equipment Supply Department as their own
office buildlngy Built with :crap bricks by thelr service uncompensated

for during non-office hours; As of the information date (December 1958), used
as the office of the trade league cormittes; tquare single- tory hrick
hilding; Four mster: wide and four meters lorg, 2.5 meters high; Roofed
with alates; Construction cost: Approximately 15,000 Wén; Worked one trade
lesgue cormitiee chairman, one cultural instructer, ard two others, who

were all saieried out of the cultural funds of the trade league funds which
wore allocated by the edministration; The chairman of the trade league cormittee
was & Cantrel Supply Recipient Class IV; Functions of the trade leagus committess
Yo conduct political indoctrination of the trace lesgue members of the county
transformer stations, the twranch office as well as of the provincial department,
and to direci their incrsaced production; The Cultural Instruetor was responsible
Tor lechures, posters, etey The Chlef Miitor of the paper publi.hed the

Wweskly ‘zade loague paper.

Sdlding No, 55 Originally, built by the Basic Censtruction Department, Kangwin..
do Pouwer Tren:mission & Distritmtion Dapartment during the period of Augu.t

1955 to Fovester 1955 as & residence; For about two years following its
campletion. ised as the official residence of the manager of the Kangwin-do
Power Trananizsdon & Distrilution Department; From late 1957, one half of

this houes wae vsed as the office of the Baslc Construetion Degpartment, and

The otter hall 25 an office supply warehouse; firaight single-.tory wooden
structure: 17 meters long, five meters wide, thees meters high; Roofed with
alates; Constractlon costs 40,000 HWn.

50X1-HUM
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Buiiding Fo. o5& Ordginaily, tuilt by the Basic Gon.truction Derartment,
Kangwr-Co Powor Tranamission & Distribution Depertment during the period

of Augu.t 1955 to November 1955 as e residence for employees; For about two
years follouimg its campletion, used as a residence for employees; From

late 1957, it houseds the switchboard room equipped with two switchboards;

the Powar Supply Department; the Laboratory ttorage storing testing apparatus;
and the Laboretory; ttraight single-story wooden structure; 10 meters long,
five meters wide, three meters high; Roofed with slates; Constructicr cost:
40,000 Ygn,

Building Foo 73 Warehouse Mo, 1; Newly built by the Basic (orstruction
Department, Kengwin-do Power Transmission & Distrilmtion Department during
the paricd of November 1956 to April 1957; Straight single-ctory brick
building; 12 meters long, six meters wide, five meters high; Roofed with
slates; Construction cost: 60,000 Wén; ctored covered wire for indoor
installztion, sockets, codes, ceilings, neilz, emall tools, switches,
various bulbs, ste.

Bullding No, §: Warehouse No.2; Newly built by the Basic Construction
Departnent, Kanmz(n-do Pover Transmission & Distritution Department during

the period of March to August 1955; Straight single-itory wooden structure
with wood board walley 13 meters lorg, six mrters wide, five meters high;
Roofed with vsd tiles; Not partitioned; ttored electric wire, iron bars,

bolts, rut:, insulaetors, mmall transformers of five to 30 kilowatts capacities;
Construction costs 20,000 Win.

No, 9: Saw mil)l memaged by the Materials & Eq ipment Supply Departe
ment; Built by the emnloyees of the above department during non-office hours
without compensation for their services during the period of the two months
from April %o June 1956; Single-.tory wooden structure without wells; 10
meters long, oight moters wide, five meters high; Roofed with wood boards;
Built with 1dle materials; iee the paragraph under "Materials & Equipment
Supply Department® for its equipment end the types of wood sawed.

Building Wo. 19:  Howly built by the employees of the Materialn & Equipment
Supply Deparitment dwring non~office hours without compensation for their
services; Used as gasoline storasge; Straight single-.tory hrick buildings

four meters long, three meters wide, and three meters high; Roofed with ¢in
shests; Built with idle materisls; Sse the paragraph under "Materlals &
Equipment supply Departnent® for the channel via whioh gasoline was introduced
and the quantisy stored,

Bullding Mo, 11: Newly bulli by residence repair laborers of the &dministra-
tive Accounting Department in atout May 1954; Square singls~.tory brick
building 2.5 moters square and two meters high; Roofed with slatzs; The
interior of this building was divided into a hot-floor room and a sentry
post; The gusrd wme conducted by the workers of the office without weepons
Cdn-twe ehiftss from 0800 hours to 1700 hours, and from 1700 hours to 0800

50X1-HUM
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hours the 5 day: During the day shift stcod one guard, who recordad the
nows; addes.s, and nurpose of sach visitor and i:sned a pascy During

the night shift five guards including one responsible night duty officer
stood guard In turn at the seniry post, cccasionally patrolling the compound;
The guexds uwere cled in eivilian clothes; During special guard weeks center-
ing arcved the New Tearis Day, the May Day, the Liberation Day (15 Aumu.t),
obe., this merd office received reports on the gnard situwations in the
county (¥un} transformer stations eack hour over a Soviet-inade telephone

by wileh the internal affairs stations in the city, various other organi za-
tions, tho Ministry of Electricity as well as the organizations under its
control euvnld be reached, and reported to the Power Tranamission & Trens-
formation Meviagement Bureau, Ministry of Electricity; In case of an accident,
it was %o be immediately reported to the internsl affairs astation concerned
and the Minisbry of Electricity. '

Rilding Yoo 128  Tollet; Built by residence repair laborers of the Administra~
tive Accouniing Department in April 1956; Straight single-story brick struc-
tures Four meters long, 2.5 meters wids, 2.5 meters high; Roofed with slates;
Construction costs Approximately 10,000 Win; Coneisted of one entrance-exit,

ore lavatory, and three watar clossis, :

Main Gata: Dnilt by residence repsir latorars of the Administrative Account
ing Department about Moy 1956: Two twick pillars coated with cement and
connectad by wn ircn ber span; Each pillar was throe meters long, 40 square
centineters thick; On the upper part of the right side pillar e rectangular
signtoard written in red paint as "Kengwin-do Power Transmission & Di strdbu-
tien Devertrnent, Ministry of Electrieify" in Hap'gfl was put up.

Barhed Wire Frnca:  This barbed wire fence was uet up by the labor services
of the cleric:l workers of the office about May 1955; Wood pillars stood at
three-moter intervels; Approximately two meters high; Conslsted of six
horizonlel barbed wire lines; Arproximately 69 meters long extending from
the tollet to the main gate; Adjoined o a wcod toard fence,

Yood Bosrd Fonog: This wood board fence was set up by the labor services of
the clerical workers of the office about Moy 1955; Pxtendod from the back of
the gnard office to near the toilst to be continued by the barbed wire fence;
fpproximately two meters high. v '

‘All the buriliiags and facilities mentioned nbova wara temnnorarv. | S0X1-HUM

& three~ . tory permanent tuilding
To Us Tuili within three years (i.e., by 1952) at the site of Building
Mo, 2 by the Besic Construction  Department. Waeu the new building wae
complated, all tho existing brick bulldings were %o be used as varehouses.

50X1-HUM
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e Sebo, of Kanmednedo Poyer, Yransnissiz

; ower Transnigsicn Dopartment
H s Trensformer Derartmont

{ “-Power Supply Depsriment

i Basic Construction Depertmwent
i : ~Machine Bapalr Stetion

i L Sofely Englneerte Office

- 2tall Bepsrtnent

~Tetor  HYaes Deparinmb

iroeping, Doparimont

e Gendidential Document Officer

Ve Gowadir (Kun)_Power Trausminsion & IR stributdon Deneriments

ST LI 4]

Work Fraluastion Office

- Bepudy Managor
Co-Administrative Accounting Hepariment
Power Receipt & Supply Uepariment
Materiale & Equipment Supply Departaent

1) ¥Hamager: Under the confrol of the Puwer Tranmpisalon & Tranwformation
Maparanent Buresn of the Miniem‘y of Llecm icity, the Manager divected and
comtroiled all the employess of the Eangugn-do Pover 'i‘ranmm ssion &
Tistridution Department, County (Kim} Pover Trensmisaion & Distributico
Dovartments, Transformer Stations, and Branch Offices under its control,
and mannged gll the branches including the clerieal branch and the
vechnieal branch. He summed up once i a guarberly period regularly the

C @lectric usiness in ths prowince, end attsndod shout tuwice a year the
ngnggera’ conference held at the Miniatsy of Elactricity, where he
refleched the power supply situatione in thae province and received
Incbruetions, sxecubtion of whioh he hed to supervise.

2} GaleZ Borineex: This was the positlon renking noxt to the Manager, Fe
dirscted all the technical phases of the electric businses in the provincs,
congulbing the Eficmy.ger‘ He Jed the six posts as shown in ths above chart
and controlled their perscunal. He aleo participated about once z yeer
in the chiel onmneer.‘-“. conferonce hald st tho Hinletey of Bleciricity and
received instructions tihers.

50X1-HUM
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—L}E_ggz Ordinarily, one may think that the Daputy Manager ranked

higher than the Chlef Fngineer, but virtually, it was vice varsa. The
Deputy Manager was responaible for the clerical branch, and had a weight
lighter than the Chief Enginesr from the national point of view.)

3) Deputy Manpger: Thie was the position ranking next to the Mansger,
As 13 shown in the chart of the administrative cetup, he was responseible
for the Materisls & Equipment Management Buireau, the Power Recelpt and
Supply Department and the Administrative Accounting Department,
controlling their psrsonmel, and directing their tusiness. During the
abpance of the Manager and the Chief Engineer, he acted as the Manager.

4) Power Tropsmiggion Department: This department planned and performed
repair and maintenance of all types of tranamission lines and prevene
tion of accidents with them. The tranamission lines included 150,000~
volt lines, 60,000~volt lines, 20,000 volt lines, 3,300-wolt lines,
telephone lines and other communication 1lines, This depertment elso
directed the technical workers of the posts under its control.

The persomnel of this department consisted of cne depertment chief, one
rosponsible department member, one transm ssion instructor in charge
of 20,000~volt lines and shove, one rower distribution instruetor in
charge of 3,300-volt lines to tolephone line:., one communication
instructor in charge of communication lines and switchboards, one

50X1-HUM
50X1-HUM

transmission brigode lesder in cherge of a transmission lime repair unit,

and approximetely 20 repair unit members. All of them worked in a
single ghift.

Thic department izwned orders and instructicns and received raports in
connection with tsoknical problems conceraing the trensmission lines of
sach county power transnission and distribution d epartments under its
centrol. When technlcally difficult problems arose, this department
conpulied the Ghief Enginser.

5) Iransformer Depa t: This department controlled all the tran:former
stations in EKangwygn-do end solved their problems. Woen technloaliy

difficult problems arose, this department -consuited the Chief Mngineer.

The persomnel of this department consisted of one department chief, one
responsikble department member, two instructors, one transformer brigede
leader, snd approximately 15 members of Lhe brigade. A4ll of then worked
in a sigle s+ift. The above-mentioned brigade went around to the
transformer stations under its control end repalred transforners and
ilding s,

€) Power Swonly Department: The persormel of this department consisted of
one power’ supply commending clerk, onc deputy power supply comanding
clerk, and two department memberc. The eormanding eclerk usually worked

(COVFIDENTIAL
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eight bours only during tho deybime, and others worked in thres shifts.

The office of this department was equipped with four Soviet-made telephcngs
which were introduced in early 1954 for 4,000 ¥dn each. Over the tels~
phones any tranczformer stations and tranch offices in the province could

to reached direetly. Se:ides the above tolephones this deprriment vas
alpo squipped with a Soviet-made carriar telephone whioh was introduced

in early 1956 and through which the Pover Supply Division of the Ministry
of Electriclty could boe reachked directly. IXn case of an accident 50X1-HUM
immediate communication was tsken over the carrier telephone.

ote: In case the Power Supply Department had a telsphone
call concernlirg power suprly while another department was talking over
the telephone with the ministry or a burecan under it, the operator cut
in%o to notify the power supply csll, and the ordinary communication
was stopped immediately to give way to t he power supply call.)

This department wae established as an independent department to prevent
accldents and confusions in power trensmission and stoppage by a single
control aystem. All power stoppage and trenemission were done by the
povar supply commaprding clerk. For instance, when two bours’ power
stoppage was nsceossary for a repair-of the trenmisaion line to the
'Wgnsan Raillroad Factory, the Wnsen Xalma Iransformer Station which
supplied the factory with power had to get an approval of the power
supply department beforsehand. The pover supply department checked power
stoppage plans fronm verlous transformer stations under its control and
submitted them ot he Power fupply Division, and the Fower Transmissicn
& Transformation Msnagement Bureau, Ministry of Elediricity for approvel .
\ |the application of ap approval of a power stoppage
had to be sent in 24 to 4B hours before the time of the sctual power
stoppage. 50X1-HUM

The Power Supply Division, Ministry of Hlectricity instructed to esch
provincial pover supply department a power veage limit. A provincial
pover supply department made a plan of the power usage limit for each
county (Kun) power trahsmission and distribution stetion, which, in turn,
notified the power usage li~it to each trensformer station in the county
over the telephons. A transformer station 11 4ited the usage of power of
cach user. Power 1imit was done in the following ordert

First linitation objectives: Non-produetive users (rice cleaners,
milling factories, etc.)

Locond limitation objective: Pural farming aress.

Trird limitation dbjective - Productive factories.

The Power Supply Department stopped power supply to any county {(Kun)

pover tranamission and distribution station which exceoded its 1imit,
becan.e if the provineial power transnission and distritution department

50X1-HUM
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exceeded ite provineisl 1imit, the power supply to the province was
stopped by the Changjin Fower Generation Department. Power limit varied
according to the output of the power plant. For instance, the Anbygn
Pover Tranwmission & Distrimtion Station usually uced 900 kilowatts,
but in June 1958 it wae reduced to 500, o

50X1-HUM
:  Ench power plant recorded its daily power transmission
and reported 1t every day at 2000 hours to the provinecial pover supply
department, which, in turn, reported tc the Power Supply Division,
Minisiry of Electricity evary day by 2400 howrs. )

sagle vongiruction Departmentt The personal of this department consisted
of one department chief, one responsible department member, one pouer
transmis.lon 1line instructor, one tran.former stetion instructor, one
architectural instructor, one statistician, approximately 70 members of
two line construction btrigades, approximately 50 meters of one transformer
station ¢ nstruction brigade, and approximately 30 members of one
architecture brigade. They worked in a single shift. The brigades
mentioned abofe were aseigned to various places by the department chief
avery day. They carried two Soviet-mads hlocks which were introduced

in 1955, one planer, and various small NK-made tools, which varied
according to each brigade,

to: From 1954 to 1956 the Construction Manager diracted the
Construction Department, but the positionwas abolished in 1956 along 50X1-HUM
with a eut of perwonnel.) ‘

7

Up to 25 June 1950 almost mo construction was done. During the Korean

War the evacuation of exlsting facilities was primary work. From 1954 to
1958 many War -damaged facilities had to be rahabilitated and many new
facilities had to be constructed, and construction work incressed suddenly.
Construction funds wers drawn from the Kengufn.do Branch Office of the
Gonstruction Mmds Bank. During the period of 27 July 1953 (the Armistice)
to 1958 the ysarly econstruction funds used emounted to about 60,000,000
Wn in average.

8) Meghine 2.Bepgir Station: This machine repeir station was under the direct
control of the Kangwgn-do Power Transmission & Distribution Department.
It wvas located at CU 62953480 in Kvanp'ung-ni, Wnsan-si, Kengwfn~do. '
Primarily, this repeir station repaired transformers and motors of all
factories, farms, and NKPA units in the provines upon their requests, and
secondarily, 1t repaired large transformers from 200 - 2,000 KVA of the
transformer stations under the control of the provincial power tranamission
and distritution department. From July 1953 this repair station began to
manufacture five to 10 small generators from five to 50 KVA per month
for miniature power plants and water mili rover plants in mountainous
districts. (%se the paragraph coneerning the proepect of NK pover
situation. for further details of these amall power plants. )
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This repair station was sstabliched in Januvary 1948, tut up to the end of
1953, 1t had not yet a complete setup and just moved around for repair
of mmgll transformers and motors. From 27 July 1953 (the Armi.tice),
machines to be repaired increased enormously, and the new buildi:ga

as shoun below were constructed by the Basic Construction Departrunt

of the Kangwfn~do Power Tranamission & Distribution Department at the
cost of approximately 370,000 Wn during the period of March to Ncvember

19572
A"
)'( o . o~ Lad tal "X X'] : %
= . %'| Open Storage of Machines f
» ];i 6] b . To Be Repaired }'
;1;\-.1 Warshouse ) )
- ! / LX---X-—J(---¥-—1—-—-.;(—-_._ ‘x...}
S
xmm_..—-/ \\M_n.m”.
j L w - Machine Repair (4
: o Factory .
& Office '
O G
mnn—_—w!_-\ ! T ‘~~.-,‘
Main Gate
® -]
<N
aksu~ri Highuay Wnsar-gi —

A, Machine R x Fac 1 ftraight singls-ctory brick building; 10
m;»tgrs long, four meters wide, three mete-s high; Roofed with vhite
slates.

B, llggezao_gag. ¢ ttraight single-:tory trick building; 10 meters lcig, six
meters wide, four meters high; Roofed with white slates.

SA’ . 50X1-HUM
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C. Qffien: ctraight sipgle~story brick tuilding; six meters long, four
meters wide, and three meters high; R ofed with red tiles,

Opan Stor, ~dachines o be Repaired:s This open storage was

surrounded a five-line barbed wirs fence; 1.5 meter: high;

approximately 60 small motors from 5 to 20 h.p. and amall transformers

from five to 20 kilowatts were usuvally stored here; The repair of

them was requested by factories in tho Kengwfndo ares including the
guwfn Brick Factory, the Anbygn Brick Factory, the Wnsan Food

Factory, the Wdnsan Railroad Factory,the Kangufn-do Central Hospital,

efic., rural districts, and the MXPA units stationed in Rangwdn~do;

The motors and transformers were transported to end from this station

by the requesters mostly bty ox-cart and rarely by truck,

5 Admip tive S s

REation Chief:
Yechnical Instructor (one person)

| - Inspector (ome person)

- &mall Transformer Work Tesm (20 pereons)

- Small Motor Work Team (15 pemoné)

: ~Machine Work Team (5 persons)

: 2 “Large Transformer Work Team (10 porsons)
Clerical Worker (one person)
v:”Warehouse Keeper {one parson)

a0 Shation Chiefls Directed the whc;la repair station.

b, Technicg) Instructor: Directed the techniecal phase of the repair
works of each wrk team, and acted for the statlon clief,

6. Clerical Yorker: He received repalr vequests, decided rspalr
oharges, and requested the charges. He alseo requested the wepos
and funds of this station to the Bookkeeping Depariment of the
Kangufn-do Power Transmission & Distrdbubion Department.

d. larchousa Keeper: He brought materials and equipment from the
Matorials & Eguipment Dapartment of the Kangwgg-odo Power Trang-
mission & Distritution Nepartment and kept custody of them in the
werehouse, and lssued tham to each work team upon its requests,

e, JIngpector: He inipected the machines repaired by each work team,
No machine was deliversd to the requestor without his inspection,

’—‘ 50X1-HUM
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£, fmalld Ivensforper Worl Tosm: This Usenm seeupied the left-side
vart of the Factory; Tguipped with tvwo thread winding neachines
wvhieh were nade by the smployees of this stetion, five coil wind-
wng wachines whioch wore made also by tho employess of this
station, NR-mads tools including pliers, hammers, drivers, and
othere; Two workera twought with o vole a lransfovner or & motox
{sie) to be repaired from Lhe open siorage, and the transformar
oy the motor wes disas.embled for ropaiv. The repelr work was
slassified inte mnell ropuir, medlum vopair, and lerpge repair.
The mell repair involved only conneciing of a Lew disconnected
places in the coil and needed no vewinding. The medium rapeir was
applied when & transformer hed neny discomected placss in ths qoll
and required rowinding. The large ropair required the replzesment
of the eoil and welding of the transformer case. This team
vepaired two transformers a day in average.

8. Small Motor Work Tesm: This work teum occupled ths niddle purt
of the factory; Used only small NMR-nede tools inoluding pliers,
dndvers, hammers, stc.; The coil for repaiv of mofors was
twought from the Small Transformer Work Teem; The degrees of
repair was the some ap those of the imall Iransformer Werk Toums
Repaired epproximately 530 motors per month.

~_

h. Qarge Trvensfommer Work Tamm: Thio teom used no machirves; Fow
coil winding a winding machine was borrowed fxom the Small trane-
Yormer Work Teem; Moved evound cavrying trancformer paris mede by
the Machine Work Team end repmived transformers of the transformer
statlons under the control of the Karngusn~do Power Trapemiseion &
Yietritutlon Depertments Repaired #wp %o three travsformers pew

ronth.
1. Uaching Work Tesms This besn was equipped i ths 50X1-HUM
i} Om i 3
Yes Tk Th
T8 (Ton L9483 Mo troubls ot fa::i‘ Fine
Dunctioning.

i3} Qra labhe (seven faot lony)i  tovietemades; Inutalled in
Ueteber 1956; Introduction procodive: 1,400,000 ¥n wan paid
28 the priecs of ¥his laths o the entral Msterisls & Equipe
nent Manegement Station, Ministey of Electricity, in accordence
#ith a directive from the Materlals & Fouipnent Buresu,
Minlatry of Flectricily, ond the latho was traneportsd to
Wnsan by trein, and this vepair shetion ought it from the
Wgnean Reilroad Station. The price was paid by bank aceovat
transfover system through the Rengufn~do Prandn 09flee of the
Ceriral Eank, with which She Kengwin-do Power Tranemiasion &
Ristrilubtion Deparimeand had acsountiz,

50X1-HUM
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14 B, Srddling wachines u; ths anoiosn)d Soviet-males
Instalied on the & A

_ . the :6re nenner as the above
laths wae; Prices 1,100,00 The :

iv) Ope_Shaper [lenghh vilmown): Installed abcub October 19563

R

toviotenade; Price voknowm.

is bean merufactured with tho abore montioned equipment the
lowing parts required in the obhar work beams:

iyron cores for approzimately 40 transformers per month; Approxd-
vately 20 large and mell trensfommsr and notor cases per montk;
Ypiding of approwimetely 15 lavge end small trensformer cases;
fporoximately 20,000 sets of nlis and mats per month %o bo used
the 4renmicsion lires undior the control of the Ksnguén-do
Fovee Teansuisslion & Disteibutiony Adpprominately 3,000 nrm supports
for telephone poles por month; Ipproximately 19 gomerators from
n to 50 kilownbts. The paw materials of the above partas
insluding iron bavs and ivon pleies were purchased through the
Ceatral Materdels & Bguipment Managzment Sbaticn, Ministry of
setrioity by 2 diredive fren the Heetric Moterlels & Eqipment
Vieiagement Buresn, and atored them in the warshouess of the
nvineial pover transuission and distribution department
porarily. Thoy were trunsported to the machine repalr statlon
oo Soviet-meds ZIL truck of the provinclsl depacrtment. The
| srticles nanufactured by the machins repeir stetion vas stored
| in the usrchouse shoun iv the aforeaentioned skateh, smd were
! {transferrad to She warehnusa of the provincial depertment along
with the report of the produciion. They wers issucd to work sites
eounty {Fun)} transformer sitabions upon their requests. IThe
searerators nenwlactured here usre L1smied to the people from
iature power plents ond wator whzel power planls of rural
shedets in the provinca.

3. Beoalz Chorges:

s

} Fiveeillowats transformerss
fmall repais 2,300 Wdn
* Modsun repais 2,900 Wdn
Lavge ropads 7,000 ¥gén

e

447 A0-Kilowatt twansformersd

11 repair 3300 Wdn
S vepads 5,000 Vgn
Large ropair 2,000 i

i14)  1S-kilowatt tranaformarast

fmall repalr : 3,000 Win
Medivm repaiv 3,500 Wn
Levpe ropair 11,000 ¥gn

I 50X1-HUM
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.
20-kilowabt transtoTmars:
fmall repair 6,500 Ydn
tiedivn ropair 10,000 Wdn
Larze vrepair 13,500 Win

Lerge transformors:

J

.S

]

Ho charge was imposad on the repair of large txan.formers
beeausa they were properiy of the provineial powar departmen:.

S-h.ps motorst

fmall Tepalir 3,000 ¥Win
Meditm repair 45000 Ygn
large repaly 75500 Hgn
10~h.p. motorss

tmall repair 45000 Yo
Madiwm repeir 5,500 Wén
Large repain 9,500 Wn
15-hepe motors:

small repair 6,000 Wdn
Hodlum ropair 9,000 Ugn
Lares wepair 12,000 W¥n
20=-h.p, motors?

fmsll repaly 7:500 ¥gn
HMedium rgpeiz 12,000 Wén
Larre repair 15,500 Wn

Jomuel Tnecome in 1958:

Ii:nccme froa The ropalr of aall motors
Income from the repair of muall trencformers
Income fram tolts and mube

Inzome from gemeratos.

Tial Income

6,000,000 Hgn
7,000,000 Wn
2900’09000 1%“
3,500,000 Win

fwial merditures in 1958:

Epondituves for raw neicrials
Ungas
Giher emenditures

16,500,000 Wi

9,450,000 o
1 # 650 » OOO Wn
450,000 ¥n

Total Fepanditures

Het Profig:

]

CONFTDRNTT AL
HOFORN

11,550,000 Wn
499509000 Wﬁn‘,
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9) Lakorntory: The personnel of the labovatory ccnsisbod of six peresns
including the chief. This post inspected all the twran.forners; motorsy
end parts repaived by the machine repair station or introduced from
ovtside {the Tacan Electric Factory and the Soviet Tnion). Al1 the
trensformors end thelr auxiliary machines meantioned above were used only
after the test the laboratery. 4ny newly constructed transformer
stetions were put into operation only after the tect of the laboratory:
Tis laboratory wse equippsd with spproximately 20 various meter:. They
wvere 411 Soviet-zads ones bt Sourco did not krow further details of them.

10) Safoty Frgineev's Officetr One safeby ongineor worked in this post. He
suporvised observance of work regulations erd provanted accidents and the
:defective vorks sither out at work sites or in his office cver the
telephone. Vhen an gcclident ccowrred, analysis of the causes wes cone
dvoted centering around the safety engincer. His responsibility was
heavy becsuse it had to be irvesbigated vhether his direction waes fauliy
or not,

11) gtaff Departmontt The personnel of this department consisted of one
department chief and two instructors. This department was responsible
for the persomel administration with rogard to ths persomnel of the
provincial power tramemission and disteibution department, the chief
end instructors of county (fun) pover tranmission and distribution
stations, and the chiefs and dopertment chiefs of the btranch offices
amd transformer stations. The perasvnel achlons of the iastrustors of
commiy (Kun) power transnicsion and distribution sbtatioms and the chief
of the branch offices and transformer siabtions wers taken upon the
menager's approvel, and those of the departuont chiefs and the chiefs of
the pover tranamission and distritution stations were taken subjected to
the ratification of tho Ministry.

One instructor wes responeibls for the irdoctrination of the cmployees,

and the other inectructor for teshnleal training of ¢he cmployess. This
deperimant recommended for the award of ovdere and medale, and selected those
enployess - whoe wore to bo sent Uo Party schocls and training schools.

12) Leker Yeoe Dopartpent: Politicelly, ths Wage Vepariment could be
considered ss ranking Amediately below the Steff Department. The
persornal of ¢his dopartment consisted of one depariment chlef, one
respongivle department member; one lator wage instructor, one increased
production eompetititon iastructor, and cne atiendance keeper. This
depariment was responsible for personnel adninistration of the laborars,
allocation and assigmment of lakorars based on the labor plan instructed
frem the Mialstry, ard control for striet observanse of the working howes
and sob the uagoses

13) Fookkeening Depaviments Tho persooncl of $his depariment consisted of
six persons ineluding omo deparinent shief ond wae rosponsible departuent

50X1-HUM
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department member. This department wae!responaible for the financial

pbase of the management of this provineial power department.

It nanaged

all the property of the provineial power department snd the estahlish-

ments urder its control, all the disbursement, and custody of the insome
through electric charges., The actual procedures of the business of this
deparinent are given below:

mis

Geoun

& Di o

of the next month.

The accounts of the Eangwfn~do Pover Trange
Department were settled by month, quarterly
period, and year. The monthly and quarterly settlements were called
preliminary settlements.

a. Monthly Settlements The monthly settloment was made up briafly
and was sent to the Fower Tranmission & Transformation Management
Burean of the Ministry of Electricity by mail by the seventeenth

The following is an example of monthly accownt
| 50X1-HUM

aottlemont‘
R ON &
Menager (Leal)
Chief Pookkeeper (Seal)
Bookkeoper (Seal)
Debit
Yonthly
Liems Garxled Over | Ciroulatiom:  Belgnge: |
4) Fized Ascqtes
&) Trgnamission %
faoilities 930,000.00 000
b; of 104 I3 . ’. 369930! «00
facilities 136,490,000,00 136,490,000.00
<} Pover distribu-
tlon facility | 46,974,000,00 45,974,000.00
d) Communication
facllities 2;376,0’13»00 2,376,(”0900
o) Buildings 45670,000.00 960, 000,00 5,630,000,00
£} Residences 2 260,000.00 430,000,00 2,790,000.00
g Vehiales & oth}ar
transportation|
facilitials 1,600,000.00 .
B) Tools & T 1,600,000.00
equipnent 4,600,000, 00 4,4600,000,00
Total ol ¥ow i Jé%pOOOpOOOoOO ].,390,000om 237,390,,000»%
CONFIDENTTAL
NOFORK
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B) Liuid FProverty
(1) stored Goods
a) Buio materials 3,790,000,00 164,000,000 | 3,954,000.00
& equipment .
b) fubsidiary 174,000,00 46,000.00 220,000,00
materials & equipment
¢) Small machines 70,000.00 15,000,00 85,000.00
& tools : .
ﬂ) mﬂrgmw 4,670,000om 4,360,0(1).00
materials &
equipment
. 46,000.00 30,000,00
Total of Seotion 1 8,750,000.00 225,000,00 8,649,000.00
(2) Q.J:_z:mzmnm
a) Ca 3,000,00 247,000.00 2,000.00
‘ H » °
b} te ttl::‘::;:ral ,1.60,000 00 |4,670,000.00 3,.470,000.00
¢) limited Cheque 37,000900 47,000.00 39,000.00
—dccount
Total of Section 2 1,500,000.00 4,9&,000:00 3+511,000.00 | .
(3) Credit
a) CGredit to be 239,000,00 474,,000.00 194,000.00
sottled
b) Security money 46,000,00 31,000,00 6,000,
¢) Basio Construo- "0 | 3e7.000.00 26,0000
4 tion Credit :
) Ad¥ance money for 467,000.00 £745000.00 .
. gmmmm ’ » 344,,000.00
t 5 "
Total of Section 3 2,11%,00&00 1,493,000.00 2,061,000,00
Total of Page 2 12,366,000.00 6,682,000.00 14,221 ,000.00
(4) Profit paid to
&V@m @24;378.000900 8;072.@0.“) 297.622,@,@
50X1-HUM
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Crodit: |
Monthly §
—hems dpoul *
5) Pundg
a; Basis Funds 236,000,000, 00 237,390,200,00
b Manager’a Funds - )_ 37)000000 360,0%900 397,@000
¢) Prize money
e _reserve funds 0 360,000,00 360,000,00
Total of Page 3 236,037,000, 00 720,000.00 |228,147,000.00
(6} Debts
a) Confirms! debts} 1,665 ,000.00 156,000.00 1,564,000,00
b) Debts to be 2,406,000.00 464,,000,00 2,075,000,00
confirmed ,
c) Other debts 1,446,000.00 64,,000.00 1,211 ,000.00
d) Adwneces received 1,4€9,000,00 159,000.00 592,000,00
as price of
comnodity goods :
o) Advances receivéd 2,344,000.00 460,000.00 2,919,000,00
electric charge ‘
f) Accumulated fungs  94;000.00 ¢ 94,4000, 00
for instaliment, :
payments
g mta with the  464,000.00 19,000.00 474,,000.00
h) Basie Construo~| 3,679,000.00 | 841,000.00 674,,000,00
}— .. tlon debts
Total of Page 4 13,567,000000 2g163,000°00 9,873)0%000
(7) Balance
8) Profit carried
over from the
previous year
b) This vear's
profit.. 4bs T4 000,00 _15.189,000.00 | 42,873,000,00
Total of Section 5| 44,774,000.00
| Grand Total 294.378,000,00 18,072.000,00 _{297.623, 000,00
CONFIDENTIAL
NOFORN

Sanitized Copy Approved for Release 2010/08/17 : CIA-RDP80T00246A052700190001-6




Sanitized Copy Approved for Release 2010/08/17 : CIA-RDP80T00§EA052700190001-6

)

‘ ~
COFFIDENTIAL
NOFORN
-op- 50X1-HUM

n G \1 cheet” )

A) Fixed Assets: Assots with no liquidity.

a)

b)

c)

a)

£)
g)

h)

Transnission facilitiest assessment of transmission lines
of 20,000 kilowatts, 60,000 kilowatts, and 150,000 kilowatts,
etc.

Trarsformation facilities: assesament of all the facilities
ingtslled at transformer stations of 150,000 kilowattas,
60,000 kilowatts, and 20,000 lkilowatts.

Power distribution facilities: assessment of power distriltu-
tion lines lower than 3,300 wolte.

Communication facilitiost assesmment of the single commmi-
cation line and the switchboard.

Biildingst assesmment of the uildings of the provineial
power department, the county (Kun) power stations, the
transformer stations, the branch offices, warehouses, aml
other structures. -

Residances: assessuent of the official residences of the
anployses.

Vehicles & other transportation facilities: assesanent of
trucks, jeeps, oz-oar_ts, horgseo-carts, ote.

Tools & equipment: assesmment of tools and equipment such as
lathes, drilling machines, shepaers, mechanical planes, ete.

B) Tiquid Properiys

(1)

Stored Goodss Electric materials and equipmert procured
for use in transformer stations and transniesion lines.

a Ba;s;.c materials and equipment: The prices of electric
goods,

b} subaidlery Materials and Equipment: The prices of office
supplies, lwmber, eto,

¢) &nall mechines and tools: The prices of all the tools
and machines stored in ¢ he warshouse.

50X1-HUM
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°)

™ 50X1-HUM
CONFIDENTIAL d

Bnargency materials and equipment: The prices of the goods
to be used in case of an emergency by trsmsformer station,

JAmportant area, and tranch office. Since the nower transmiszion

and distrilution facilities were exposed to natural calamities,
this item ermounted the most as shown in the shest.

Fuel: The prices of the anthracite coal, cher coal, trans=
former o0il, gasoline, engine oil, etc. stored 4in the warehouse.

(2) Ourrency Propertys The property kept in the bank or the safe.

a)

b)
e)

Cash: The cash kept in the safes of the provincial department,
county (Kun) stations, ete. _

Settled Central Bank Account: The amount deposited in the bank.

Limited cheque acoounts The limited amount to be paid in
cheque to other organizatione such as railrcad, ete.

(3) Oredit: Lemt money.

a)
h)

c)

d)

°)

rodit to be settled: The money paid in sdvance to the
employes for business use, such as per diem for s travel.

Seourity money: ‘I'hé money paid as ssourity money when a
vehiole or packing materials, etc. v ere borrowed.

Basic construction credits The funds for new eonatructions
end extanalon works wore issued from the government. For
the above works the materials and equipment kept in the vare-
houpe ware used, and they were compensated from the governmnent
later, once in a momth or a few months.

Advance money for poods procurement: The money paid in advance
mostly by the Materials & Equipment Department of the provinoial
pover department for procurement of electrie materials and

equipment.

Other debts: The money lent to the employee for their welfars
activities cr medical treatmert went under this iten until
it was settled,

(4) Profit Paid to Goverrments The profit obtained after s settle-
ment of accounts was not kept or used by the provincial power
department, tut was remitted to the Ministry of Electricity.

The remittance was mede by the bark account transfer eystem from
the Kangwgnedo Branch Office to the Main Office of the Central Bank,
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a) Baslc funds: The basic property issued from the government.
The price of the fixed assets. The facilities constructed
by the Basic Construetion Department with the funds issued
from the goverrment were asses.ed and the price of the newly
constructed facllities were added to the sum under this item,

b} Manager's fundst Any enterprise in NK set saide 40 percent
of the emount corresponding to two persent of the incams
through over produetion and 20 percent of the incore through
saving of the cost price for use in construction and manage-
ment of cultural and entertaimment fscilities for the employess
such ae democratic propaganda office,. club, motion picture
hall, bathhouse, etec,

e) Prise money reserve funds: An enterprise in NX set aside
60 pereent of the amount corresponding to two percent of the
inecome through over production and 20 percent of the income

saving of ths cost price, and priszes were glven to
salocted model workers at the end of each quarterly period.

(6) Dsbtgs
a) Confirmed debtas The price of a purchased commodity which

bad been corfirmed tut yet %o be paid was added up to the
am under this item.

b) Debts to be confirmeds The price of a purchased commodity

uhich hed to be confirmed vhen its notification arrived was
tamporarily estebliched and added up to the sum under this

item.

e} Other debtst The money ressived in the sconunt of the
proviricial power department at the Central Bank btut whose
payer had yet %o be confirmed was added up hers.

d) Advances received as price of commodity goods: The advances
received from other factories and snterprises for electrioe
materials and equipment to be purchased from this provinoial
pover department were added up hera,

e) Advances received as electric charges: The advancss recoived
from power users. A user might pay his electric charge for
coming month, quarterly periocd, or year along with that for
the corresponding pericd in advance.

E— soxtHUM
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fl Acoumulated funds for ingtallment payment: Waen a debd
had to be paid in installment, ths money accumulated for
its payment went under this item.

g} Accounts with the Buresus For instance, when an instructor
from the Buresu borrowed some money from the prowineial
department during his travel, the amount was added up to the
sum under this item in the debit, while when an instruotor
of the provincial power department borrowed some money from the
Burean during his travel thers, tho amount was added up to the
Bum under this item inthe oredit.

b} Basic constructiondebtst The debts to be rspaid to the
construction account by other managerial kxanches., For
instance, when oonstruction materials were used by other
managerlal branches, the price of the used materials wsre
added up here.

(7) Balance:

a) Profit carried over from the previous year: In case of the
year of 1959, the total profit as of the end of 1958 should
be recorded here.

‘ 50X1-HUM
1 This item remained blank becanse at
organisations under the control of the Ministry of Electrieity
the total profit was remitted to the ministry at each year end
and did not appear in the account of this provincial power
department.

b} This yearSs profit: The total of mont
Jannary to aepte‘nbex"—hlw_‘ 50X1-HUM
bo Crarts ent: The quarterly sottlement was taken
to the Power Tranamiesion & Traneformation Burcem
[ 8 Hinis

v of Electriciiy by the 20th of the first month of the
next quarterly period, ard was compared with the settlements of 50X1-HUM
the Burean and other provincisl power trananission end distribu-
vion departments, and was settled on the Buresu-centered account
during the perlod of about one wesk. The quarterly account
settlement was made up as followss

' 50X1-HUM

COTFIDERTTAL
NOFORN

Sanitized Copy Approved for Release 2010/08/17 : CIA-RDP80T00246A052700190001-6



N SR,

Sanitized Copy Approved for Release 2010/08/17 : CIA-RDP80T00246A052700190001-6

- CONFIDENTIAL A\
TOPORR '  50X1-HUM
-33- e U
i) BALANCE SHEET

Rame of Enterprise:
Kangwin-do Power Tranamission & 50X1-HUM
Distribution Department

‘ Manager {(Seal)
\ Chief Bookkeeper (Seal)
[Belance [ Item | :
Atom  Carried Qver | Carried Over
2 m
—..aggote E. Fugds
a, Trans- a. Basic
mi.ssion funds
facilities
b' b. Man&ger’ﬂ
fand
Ca go
B. Liquid F. Debbs
. lronerty
8o -
b, b,

The items of the balance sheet were the smme as those of the
aforementioned ciroulation sheet, but the former did not inolude
c¢irculations. This balance sheet was made up for information ‘on
the changes in all the property and debts, basic funds and
profits. The balance shest served as a guide for the business
during the next quarterly period in rectifying the hranches in
vhich the lagging behind,

11) COST PRICE OF FLECTRIC POWER
Name of Enterprise:
Managers
Chief Bookkeeper
Quarterly Actual quarterly
Lten osbimation rogults
1. Raw Materials &
Beeic Equipment 3,549,000.00 4es'T44,,000. 00
2, fuxiliary
Materiels 21,000.00 16,000.00
[ 3. Electric & Steam
| Power 12,000.00 14,000,00
CONFIDENTIAL 50X1-HUM
WOFORN
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b D@rﬁoi&tmﬂ Amount 1,232,000.03 19232,me
5. Basic laber Wages &
Allowances 3,352,000,00 3, 350,000,00
6. Sooial Insurance '
Premium Deducstion 189,000.00 189,000.00
7. Bxpenditures of Variocus .
%ﬁ(ﬂlop. . 738,000000 672'm0am
1) Basioc Labor Wages
Allovances . 342,00000) MD,OOOeOO
2) Socia) Insurance
Premium Deduction 42,000u00 AZ,OOO.W
3) Travel Expen:es 78,000, 00 89,000, 00
4) Office Expenditures 36,000,00 34,000,00
5) Exrenditures for Maine
tenance of Buildings & -
Facilities 72,000.00 56,000.00
6) Labor Protection
Expenditures 138,000.00 90,000,00
7) Expsnditures for Tools
& Implements 30,000.00 21,000,00
8. General Factory . .
Expenditures 1,308,000,00 1,280,000,00
1) Basic Labor Wages .
& Allowances 468,000,00 457,000.00
2) social Insurance
Premium Deduction 39,000,00 33,000.00
3) Depreciation Amount 150,000.00 150, 000,00
4) Cultural Activity
Funde 14,000,00 14,000.00
5) Trevel Expentas 1.08,000,00 126,000.00
6) Office Experditures 90,000, 00 76,000.00
7) Exrenditures for Main-
tenance of Administra~
tive Buildings 99, 000,00 74,000, 00
8) Exrenditures for Main-
tenance of Factory &
Warehouses 90,000,00 70,000, 00
9) Labor Protection Funds| 27,000.00 20,000.00
10) Expenditures for Maine
tenance of Official
Residences 213,000,00 244,,000,00
11) Other Exrenditures for
Administrative Manage-
nent 10,000.00 10,000, 00

Coat price of electric power meant the total cost of masintenance

of 21l slectric facilities and administrative expenditures required
in receiving power from the powsr gencration department and supplying
the users with power through tranamission lines and distribution lines.
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The explanation of each item reads as tollousz

1.

2.

2

4o

S

__above went under this item.

Bay Matorials & Basic Equipment: The materials which were

used for rehabilitation or maintenance of trenamission lines

such as telephone poles and copper wire were called besic

materials and equipment. If explosives were used for making

a hole for setting up a telephone pole, the explosives were OX1-HUM
considered as suxiliery material, wl Explosives 50X1-
were procured from the Ministry of Internal Affairs.)

b,
Auxilisry Materialss Materi;.‘\la such as explosives mention 50X1-HUM

Electric and Steam Power: The cost for electrio and steam
power supply for operation of factory machines went under
this item. tteam power was not applicable in case with this
provincial power department, but it was merely listed here
because the item was called eo in the Soviet Union. .

Depreciation Amount: Basically, depreciation amount represented
the amount acoumulated each month or each quarterly period
against wear and tear of major machine installations of a
factory. The depreciation amoumt in the organigations under
the control of the Ministry of Elsctricity represented the
Boney accumilated for large repairs of their fixed arsets

such as pover tranamisdon lines, transformer station
facilities, and power distribution lines, etc. This amownt

was determined not by the discretion of each provincial power
department, but wes instructed by the Financial & Bookkeeping
Bureau of the Ministry of Electricity before each fiscal year
began, since it would be difficult for each provineial power
department to ectimate the wear and tear of each of hundreds

of telephone poles which went along with each tranunission line.

io labor Wages and Allowances: The busic wages and all
other ellowances paid to the enployees went under this item.
The basic monthly wages of the employese of the Eangwgn-do
Power Transmission & Distribution Department were as followss

Manager - 7,200 Hen

Deputy Manager 49500 Y¥n

Chief Engineer 6,000 Ugn

Dspartment Chiefs 3,000 - 3,500 Vdn
Responsible Department Members 2,400 - 2,700 Ugn

Dapartnent Members (clerical workers) 1 3700 = 2,400 Win

\:’ 50X1-HUM
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Erginaeers : 3,000 = 4,000 Wgn
Laborer: 1,500 « 2,200 Wgh
Skilled Workers (laborers) 2,200 - 3,000 Wgn

Laborers and skilled workers were salaried on daily basis

and were classified into grades. Workers on Grade IV received
approximately 1,500 Wgh, and those on Grade VIII approximately
3,000 Wgn.

te: The above wage sch must have been raised 50X1-HUM
LOpercent inaverage| =~ | The raise was
announced in a Cabinet Decision in October 1958 through the radio
and newspgpers,

The allowances were paid when an employee worked beyond his
regular work hours and vhen an employee had & techniocal
qualification eertificate. If one person took leave in a
transformer station whose perionnel consisted of three persons
who worked in three shifts, one person each during ezch shift,
the other two perzons had to work twelve hours in two shifts.
The two persons, then, worked easch four hours more than their
regular work hours. Their overtime work was compensated with
one and a half times of the hourly ratio of their besic wages.
The technical allowances were paid in proportion to the length
of technical service. In addition to their basic wage:., those
whose technical services lasted ls:s than three ye.rs were paid
400 Vigh per month, from three years to 10 years 800 Wgn per
month, and more than 10 years 1,200 Wfn per month.

6. goclel Ingurance Premimm Deduction: The clerical worker and
laborer in MK were given 14 days' leave annually and fres
medical treatment and free rect and recuperstion at rest senters.
For the funds for the above purposes ons percent of sach
employee's salary was deducted, while the employer must pay
the eamount corresponding to eight percent of each employee's

| baslc salary to the soeial insurance organization. The amount

| paid to social insurance organization wemt under this item,

Soclal insurance organizations, uhich were under the control
of the Ministry of Labor, were established in each province
snd county (Kun) on 24 June 1946 (sic).

7. Exnenditureg of Various Workshops: This item included all the
expenditures of the transformer stations and branch offices
including the salaries of their employees and the maintenance
cost of their facilities.

1) Basic Labor Wages and Allowances: Same as before.

50X1-HUM
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2) ctocial Insurance Premium Deduction: fame as before.

3) Travel Exrenses? 50X1-HUM

A. Train charges Approximately five Wén per four
kilometers. The ticket from Wnean to P'ygngyeng
(137.5 kilometers) cost 245 Vgn.

Note: Only the manager was authorized to use
The second clase car which cost twlce the above cost
of the third class car,

B, Bus charge: 10 Wen per four kilometsrs. The bus in
urban areas cost 10 Wn per ride. No differentiation
in trips by bus among the manager and other employees.

C. Other vehicle charges: The charges for use of other
vehicles were repaid with the actual cost upon sulmitting
the receipt.

%z The travel expen:es were paid thres 50X1-HUM
days in advance by the Bookkeeping Department. The

person who was travelling made up a cash transfer elip

and got it ealed by his mupervisor and sutmitted it

gl_go— the Bookkeeping Department \

to the Manager through the Chief Pookkeeper

for final approval. The money was paid by the casher

of the Bookkseping Department upon showing the approval

alip. ’

D. lodging Expensest To an emrloyee travelling to an area
vhere hotele were available 40 Wgn was 1s:ned per day.
Bo lodging expenses were issued to an employee travelling
to g rural district where hotels were unavallable.

E. Per Diam: Por diem represented the food cost. One
bundred and £ifty Wn to en employee travelling to an

urban area, and 75 Win to an employes travelling to a
rurael district. .

ﬁ[&t&: To an employee travelling to an urbaen

area a total of 190 Wfn wes isiued per day, and to an 50X1-HUM
agployee travelling to a rural district 4 total of 75

Wgn was issued per day. 4n employee travelling to a

rural district obtained his lodging free of charge

through the agency of the district chief, and bought

his three meals for 75 Wn each day. These same rules

50X1-HUM
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of travel expenses were applied to all the enterpri:.es in VK,
and no differentiation wae made among the manager and common
employees. The national hotel in MK charged 110 Win for one
night's lodging with tvo meals (i.e., 40 Wgn for lodging and
70 Wgn for two meals). After paying 110 Wén out of 190 Wén,
87 Vgn remairod in an emnloyee-traveller's hand, with which he
bought a bovl of vermicelli for 50 Wgn or a table d'hote for
80 Wgn at a national restaurant for his lunch, thus barcly
meeting his requirements with the expen.ec.

The cash transfer slip for request of advance travel expen:es
was 12 centimeter. wide and 16 centimeters long, and resd as
follows: . .

CALH TRANSFER SLIP
Dates
Debi Crodit . Avproval
Item Arount Item Apount Menager
Credit to bs
settled |
Paid to Mr. KIM as travel Chief
en. n_gdvanc Bookkesper
Re:ponsibl
Dept .M
Dept. Chiaf
Concerned |
Totﬂl 5 'y 000. OO Total 5 nOOO- OD

Office Exvenditures: For all the transformer statione and
branch offices under the control of the provineial power
transmission and distribution department.

Bxperditures for Maintenance of Buildings & Facilitiss: The
axranditures for repair and maintenances of the tmildings and
facilities of mll the trancformer stations and branch offices
under the control of the provincial power transmission and
distribution d epartment.

50X1-HUM
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Labozr Frotection Mundut The cost of the work clothing
supplied to the laborers free of charge. The frse supply
varied by ministry.

Ths goods freely surpiied by tha provincial power depaxrtment
vere as followss

Fatigue suit, summer one each per year

Fatigue suit, winter one aach per two years

Work shoss four to five palrs per year
Gloves five to weven pairs per year
Cap, winter one each per two years
Raincoat, rubber one =ach per three years
Boots, rubber ons pair per three year:.

Expenditures for Tools and Implementscs The cost of the tools
snd implements used in works by the traneformer stations and
branch offices. The tools and implaments included the
following:

Piers made by the Taean Elestricity Factory
Drivers made by tho same fectory

NK-made saws

FRwmade gimlots

NK-made hemmers

NK-made files

NE-made waist rope

NK-made axes

NE-made shovels.

8, Gonerg) Factory Ependifurges The expenditures of the manegsment
branches of the provinoiel power tranFuission and distribution
department and the county (Xun) power transmission and distritution
statiors under its control.

1)

2)

3)

Basic Labor Wages & Allowances: DBagic wages and allowances
for the manager, department chiefs, enginecrs, sto,

Social Insurance Premium Deduction: The amount corresponding
to eight percent o% the total basic wages paid to the social
insurance organizetion.

Depreciation fmount: For racovery of wear and tear of the
btuilding: of the provinciel power transmission snd distribution
depertment and the county (Kun) power transmission and
distribution stations under its control.

50X1-HUM
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4} Cultura) Activity Funde: Tho amount paid for this fund
veried according to the number of emnloyees. A4n organization
holding up to 100 employees paid 4.5 percent of the total
basic wages, and 100 to 500 amployees three percent. The
Kengwgn.do Pover Transmission & Distribution Department
and the orgenizations under ite cortrol paid 4.5 percent of
or three percent. For instance, the Wfnsan~si Power
Transmission & Distribution Station had 50 employees,
and the total amouni of their basic wages taken as 140,000
Uén per month, its monthly payment for the cultural activity
funds wae 140,000 HWin x 0.045 = 6,300 ¥n., Withethis
amount the Winsan Station paid the clerical sxpenditures of
ite trade league cormittes, and the cost of books for its
litrary, its sports and theatrical expenditures, eto.

5) Travel Fxpenditures: The detalls of thie item are the same
as those of the same item under the Workshop Expenditures.

6) Office Pxranditures: The cost of all the office supplies,
printing expenditures, and comrwnicatlon expenditures,

7) FExrenditures for Meintenance of Administrative Building::
The expenditures for maintenance and repair of the tuildings
of the provincial powsr dapartment and county (Fun) power
transpission and distribution stations.

8) Expenditures for Malntenance of Factory and Warehousess All
the expeaditures for repair of ths warehouses of the
provincial power department snd county (Eun) power stations.

9) labor Protection Funds: The funds for sanitation and epidenio
. prevention of clerical workers, engineere and female workers.

10} Expenditures for Maintenance of Official Residences: The
axpenditures for maintenance end vepalr of the residsnces of
the employees of the provincisl power dopartnent.,

11} Other Expenditures for Administrefive Management: The
expanditures for premring the flags of various countries,
portraits, placards, stc. on the occasions of May Day, the
Liberation Day (15 Mpust), ete.

50X1-HUM
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Publie Service | Cormon ﬁaers, Organisar

l'gm' Divigion | Personiel tions, Factories ‘
25 watt quarterly

~Roriode. 20 Ygn 60 Wén
30 watt quarterly
periods 25 Wdn 75 Vign
n 40 watt quarterly 2 W o
ectric periods : 3] 120
Light watt quarterly .
—perdeds | 45 W | 135 Wiy
100 watt quarter-
4 50 _Wen 15Q W¢n_
200 watt quarter={ - .
i 100 _Win 300 Weén

300 watt quarter-

1y _periods 150 Wén | 450 Wip -
Specifio o -
Electric| Baglo Cherge _ | Per light | ]O Wn per month |
‘Tdght »
_Rent of Meter | Per kilowatt | 2 Win
, Per quarterly
_Radio : period . 15 Vdn i
Per quarterly
Electrio Clock | period 15 Wgn
blic . )
tervice | per quarterly
Cthers (Iron Personnel _period 300 Wdn
Covmon Users, Per. querterly
Orsanizetions peried | 900 Wén
Power | Basio Charge _ | per h.p, 100 Wén per month |
Rent . per kilowathy | _0.50 Won per month |
Eloctric | Baglc Charge . | per kilowatt | 50 Wén per month
Heat ' ‘
- Rent pg;;_k.ﬂgggtt 2 Win ver month :

‘M: "Public Service Perwonnel” in the above 1list
Tepresenied all the laborers and clerical workers of national and
cooperative organigations, end “"Organizations and Factories"
represented all the national and cooperative organizations.
"Comron Users® “eprnsentad those who were not employed by

orgonizations. )
50X1-HUM
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(1) Collection of EL gc’br_"},xg‘ Chaxzea:

{A) 1In provincial goverament® seats such as Wirsen, Bamhyfng,
Ch'dnzjin, and Saviwgn, etc., the City Menagement
Department of the Uity Paoplers Commitiee collected
electric charges in behalf of the provincial power
trensmission and distribution department along with
service water charges snd land rents, ete., and the
provineial pover tranamission and distribubion depart-
ment paid the City Peorle’s Committee by bank sccount
transforer £17e per cent of the total amount of the
collected charges. IBach ueer was requested to pey his
electric chargo to the corresponding district (Toag)
office by 20th of each month.

(R} In county (Kun)} governzent sests (¥p), collectors of the
county power transmission end distribution stations
visited each house collecting the sleciric charge once
sach quarterly period. ’

{C) 1In rural districts the electric charge of sach farming
household was c¢ollected by the gpricultural cocoperaiive
with which it vas affiliated, and the agricultural
cooperative. paid it along with its own electric charge
to the provinelal powsr depariment through the agricul.
tural bank with which 1t had accounts by the 20th of
the first montk of each quarterly perlod.

(D) The electric charges of organizations, factories, and
military units wore collscted, esch quarterly perlod
when they amounted a little ard they did not vary greatly
oy month, snd each mwonth when they emountsd much and
varied greatly by month. The collectinn of electrie
chavrges was done in two wayst one was bank account
transfer sysbtom, and the other henk collection system.
In the former ca.e the user nmede up s letter of pasyment
procuration and sntrusted the payment %o the bank with
which he had accounts, and the awount was frapnsferred to
the bank with shich the provinclal power tranamisslon
and distritubtion depariment hed sccounts. In the latter
case the provincial power deperiment seont in the bank
with which it had sccomnis g written collection request,
and the awount to be cclliected was transferred from the
bark with which the other pariy had accounis.

50X1-HUM
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The income of the electric charges
r»aa as follow.: ’ 50X1-HUM
ELECTRIC GE_INCOME

Name of Organizationt
Kangwgn-do Power Transmisslon &
Distiribution Department.

Name of Manager (Seal)
Chief Pookkeeper {teal)
Bookkseper (feal)

Compari ron| Actual quarterly

Iyoe . o Quartor otg | rouits  |Percentgge |
Blectrie light |11,111,000.00 i 12,019,000.00

Specifio

Elegtric Iisht | 467,000,00 476,000, 00

Other Charges £45,000.00 39,000.00

Power . . 114,611,000,00 _[15,401,000.00

Floctric Heat 166.,000,00 186,000.00

Total .. 126,400,000,00 128,121,000.00 | 106% |

The breakdown of the sbove income ty county (Kun) or city power
transnission and distribution station is given belows:

Wnan—si Power Transnission & Di.tritution Ctation 6,887,000.00 Vgn

(h'dnnae-gun " " ! 3,141,000,00 *®
Manch!gdn-gun © " n ® 3,104,000.00 7
Pdpto-gun = © n " " 1,166,000.00 *
Plygnggang-gun " n " n 2,437,000.00 *®
Ko san-gun " u 0 " 3,016,000,00 "
Anbygn-gun n " " " 3,573,000.00 °
T'ongeh'gn~gun " n u n 3,145,000.00 *
Hoayang—gun __® " n " 1,672,000.00 &
Total ' 25,121,000.00 Wgn
The total quarterly incame: 29,5121,,000,00 Wgn
The total cuarterly empendituraest 11,497,000.00 "
Ths total quarterly profit: 16,62/,,000,00 *
CONF'LDENTIAL
NOFORN
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- " e "
r otel amwal profif was eriimated waughly ol G5 496 ,000.00
1, ov four times of the abovs qusrherly prolil.

Commenfis  As du shown in %he whoun Iish, the  50X1-HUM
nean Shatlon ranked tho :i,’ir;.‘ plece, H:d tho &nbygn-gon Station
Tlongen‘dn-gun Station folloved it in the given order. From

the aboge 1ist orne mighd gusss ot that HWinsan-e2i hed the largesh

sower supply Facility ard the largech mumbor of evployees oy well

as a mumber of largest factorias which consumed wmoh powar.

6. Sl SetfLilementi

T snnaal accownt settlonent was twovght by the rvesgponsible

Aapartment mawermf the Boolfkac:ping Departnent to ths

¥inistry of Blectricity By 20 Jemary of the pext year and was S0X1-HUM
completed within epproximetely one wesk's ftimo vnder the sccount
sottlement dirsction of the Finance & &;&:&keepinp B@ymr&haat of

Hhe Power Transmdselon & Transformetion Turesw and bhe fin,mw

& Zookkeoping Furean of the ministry. The documento sulmitt

to the ministry with vegavd to en gnnval account cetblement w&'?ea

o sgme as those slmitied with regand 4 a quarterly account
sabblemant,

i} Balence theets The wame type of the balence sheet ar the one
in a gquarferly scccun®t setilezent.

Coet Price of Power: The coust price account for en armual
acccunt settlement included the seme liens es thoos for a
quarterly sccount setilenent.

$n2e
1)
—

1ii1) Flectric Charge Income: Tho sems Lyne of list as that for a
quartverly electric charge income reports.

A consibersble numbsr of niicelloneous artectzonts wore submilied
along with the sbove three principal docvments for en anmusl account
2% ...leman but they are cmlﬁf af here for their eccondary imporiance.

1,

2ol the MHindelry of Iiectrlelby
anplored i‘ema.,as for thelr cashier’s poste. This wae The ssne with the
anterwlses of other mindstiries. This wos partly becauvss of a shortege
in working hande, and pertly becsuoe of vheir higher reiisbility
coppg.ed with male cashiers.

a. Fwndling of Gagh

The caghiar distursed ond recoived all the cash to and from banks,

411 the enterprise under tho contx

50X1-HUM
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customers, and enployeas (as repayment of travel cxpenses, etc. ),
recording them systematicelly in the cashbooks, and finding daily
totals of income and outgo. The cashbook was vecordd ans follow:e:

- BRamarlea | JIncome Outeo Balgnce |
-46,000,00 £6,000.00

Lator wages for
Manager & 4O othors
for first half of 46,000, 00 0

Electric charge
income from the 7,000.00 A 50X1-HUM
Sity
Exrenses for
Manaf';er‘a travel 4,000,000 3,000.00

Expenses for Mr. ’
Ilgl&'s travel to 1,000.00 2,000.00

| Dgily Total 53,000,00 | 51,000.00

When daily totals were found, the book was turned over to the
settlements, ‘

CONFIDENTIAL
HOFORN
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c. Accounting & Dishursement of Wagos:

The organizations under tha control of the Ministry of Electricity
pald wages twice a month. This system was enforced also in the
enterprises under the control of other ministries which had meny
latorers by the stipulation of the Labor Law. Wages wore paid
twice a month, as it was called; "for the convenisnce' seke!" for
labtorers, so that they might rot waste theilr money and become
ronayless when they hed to pey for distritution of ceresls and
other goods. In organizations such as benks, commercial stores,
and schools, etc. which hed few or no laberers, salaries were
vgid once a month., The dates of wage dicbursement varied by .
sach organization because it was appointed by the bank which it
had accounts at their own discretion. The wage dishursement
dates of the Kangwfn-do Power Transmission & Distribution Depart-
meat were the 20th and the 5th of each month. On the 20th, the
wage for the half month period. from the lst to the 15th which
smounted approximately to one half of the monthly basio wage was
raid in the form of advance payment, and on the Sth, the wage for
the other half month period from 16th to the last day of the
previous month was paid. The county (Run) pover transmission and
distribution stations pald wages on differenmt dates because they
had accounis with different banks.

1) Accounting of Basic Wages: &ee the axplanstions of the 5oMe
items under i1), b, A, 13), 4 of this report.

1i) Soeial Insurance & Various tubsidies:

(1) Ilne.s: For the fir.t three months of medical treatment
wage was pald, according to the length of servics, by

50X1-HUM
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60 %o 80 percent. When an illne.s not cured afler three
nonths; an employee was traneferred, upon the disgnosis

of a physician, from the payroll in his workehip to that of s
social insurance orgenization, and was paid one half of his
former wage until his illness was completely cured.

(2) Wound Infilicted During Work: When wounded during work, an
employee was pald his wage ae before until his wound was
completely healed. ’

{3) Amual Leaves: Each laborer or clerical worker was given 14
days of pald leaves annually.

{(4) Absence Without Due Fotice: Wage and grain distritution were
suspended during tho absent period.

(5) sSuspension From Office: In NK suspension fronm office meant
¥Yuin of soeial status and life in prison. Publie service
officials were aleo frequently degraded to laborers, when
they received the lstorer's wages.

(6) Rest & Recuperation: so-called model workers wers selected
from smong clerical workers and laborers by the workshop
laboy wage department and trede lesgue committee, upon
consultation with the concerned post. Healthy workers were
sent to rest canters for 1/ days, ailing workers to sanatoriums
for three months. To reouperation centers workers were sent for
short term recuperation for 20 days.

(7) subsidy for New-torn Baby: A 500 Wgn subiddy wes paid to sach
©  new-born baby upon giving in its birth certificats.

(8) ctubsidy for Funeral: 4 1,000 Wn subeidy was paid upon the
death of each amployee or ona of his dependents.

(3) A female worker was given before and after a child-birth 30
day's and 40 day's paid leave respectively.

(10) Pension System: Pensions vere given to male employees above

, 60 yoars of age and female anployess abova 55 years of age.
Further details of the pension system are urnknown. An employes
could contimie his work after he reached the pension age; if
he deﬁir edu

(11) Resignation: Basicelly resignation was impossible in MK,
-If there should a case of resignation, the resigning
enployee was paid for his sexrvice until the last dete on the
resigning day.

50X1-HUM
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Teanafers In caso of a tran.fer within the same ministry

of an employee was pald eithsr by his former workshop or by
his nev workshir upon giving in his wage payment certificate.
In caze of a inter-m’nistry trensfer he was pald for hls
service in his former workshop by hls former workshlp, ard
for his service in his new workchiop by his new works cp.

Modical Treatment: All medical treatment wae given free of
charge. The expenies for free medical treatment unre
financed by the social insurance organization out of the
soclal ingsurance preaium which cost ozch emploves onoe parcent
of his vages and his workshop eight percent of his wyges.

Texon: 'fhe kinds of taxes were deducted from the wages each
time of wagepayment: the earned income tgyx and the bcxs_‘!
autonomy tax, Their ratios were as fsllowss

Yonthly Wages: - Eaxned Income Tag: looa) Sutonomy Tax:
Below 700 Wgn : None . Fone

700 - 1,000 ¥gn fmprozinately 4% Approximately 0.28
1,000 ~ 2,000 Wgn 42 % 0.4%
2,000 - 3,000 Whn " 4l B 0 0.6%
3,000 - 4,000 Wgn n4.6% " 0.8%

In case of 3,670 Wfn of monthly lneome, the deduction was as
follow.s The earned income tex 3,600 Win x 0.045 ¢ 167,000 Wgn.
The loeal Autonomy tax 3,600 Wn x 0.008 .~ - 28.80 Wn

The soecial insurance ggmixm 2 600_@n x 0.00 g 36.00
' . 230.40

Total

The deduction was a.nrlied t0 every smployee rogardless of his
position., 1IN case of sn employee with four or more dependents,

the earned incone tax was reduced by 40 percent.

Various Dues & Rentctr The following dues and rents wers pald
by each enployee after hs was pald his wzge:

{a) KLP Dues
Up to 1,000 Win of monunly aalvry L3
Above 1,000 Win of wontisly salexy 32

In easo of 3,000 ¥n of wonthly salary, the KLP due was
90 ¥n. The KLP due was paid by the 20th of each month
the junior Party group committse chairman, and each
member got his membership cortificats signed by him.

50X1-HUM
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(B) Trade Leagues One percent of monthly income was paid
as trade league fee. 50X1-HUM

(0

(D) Koresn Demoecratic Women's League Due: Unknew:.

(E) Due of Korean-soviet Cultural Assoclatiation: 411
employees became affiliated with the association. The
due was five Wn fer quarterly period per per:on.

(F) Rent of Official Residence: The rent of official
realdence varied according ¢o the amownt of nonthly
sglary and the dimensions of the resid
its details are unknown. 50X1-HUM
sprroximately 30 to 60 Wn per perwon per month.

(G) service Water Charge: Approximately 10 Wn per person
per month.

(B) Electric Charges Ses 1i1), b, 4, 13), 4 of this report.
(1) Land Rent: Unknown.
| @t The service water charge, the 50X1-HUM
ectric oharge, and the lend remt, ete. were paid by

indiv family by the 20th of each month to the
district [To office. :

G, .&z&m_glazkt

Entry clerk recorded based on all the chits aceumilated every day all
the transactions in sccount books. The.e books were used as the basis
for monthly, quarterly, and annusl account settlements

ao ] twp)t These books cortained electrio charge income

%;V.lqtype of electricity.

Forms E.ecﬁrio Light Charge Mocore
_Eé ke Debit ‘ _Credit j‘esox1 HUM
arks i Balance -
Wenesan Railroad %7?,000000 .

Ty '
156,000.00
156,000,070

—423,000,00
50X1-HUM
CONFIDESTIAL
NOFORN
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Then, followed specific electrie light charge income, power
charge income, electric heat charge incone, etec.

t In these books all the axpenditures

, supply were recorded by branch (managerial tranch
" and workehop) and by item (travel expenses, labor wages, etc.).

These books were used as the basis for making up of the power
cost price list.

Form:

.station .
4 telephone poles

L2ing

used for former

- | Monthly | Grand

- Bemarks J-Anount | Total | Totel !
30 irsulators used for

repair of XX trans-

\3 3,.900,00
150 meters of copper |
vire used for repalr | 8,250,00]
’ 50X1-HUM
used for roconstruc- | 20,00C.00
n

1 switch used for ‘

repair of pole No. - 2,000,70} 34,150.00 | 34,150,00

XX 3.3 city district

The cost price books were recorded in the iftem order of the
cost price 1ist shown under ii), b, A, 13), 4 of this report.
Ray materials & basic equipment; Auxiliary materislsp
Electric & cteam powsrs ete.

Seneral Ledgers:
recorded by the items given

: In ganeral ledgers transactions wer

a, 4, 13), 4 of this reportt/and their amount. were

Theio books wore used as the brsls for the
monthly circulation sheat, quarterly and annual balance sheets.
The general ledgeres were divided as follows by asset and basie
fund sourcas

totalled.

i) ¢

the circulstion sheet /Ses

two)s The items belonging to the credit
of the circulation sheot vere entered in these books.

CONFIDENTIAL
NOFORE
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Exarnlet ' .
Grodit to be sottled
.&mrhT___. | Debit | Credit Balance |
Advance for Mapager's .
travel to P'm 14.,000.00
2.000,00
4400000 50X1-HUM
2:000,00
Monthly Total  18.000.00 |4.000.00 ;
Debit Rooks (two)s The itams belonging to the debit of the
circulation sheet were entered in thess boola,
Exarples
W’ 1
Remittance to tho bank )
from Rangwén-d. Bospitgl | 16,000,00
Over remittance to the
bank from Wénsan Rail- 6,000,00
.roa’ Factopy '
Return of Remitted 50X1-HUM
amomt from Kangwin- | 16,300.0( 2,000,00
do Central Hospital :
Return of exessive
remitted amount from 4,000,060 2,000,00
Wénsan Railrosd
Factory
4

411) Other Account Books {two)s

' Ttems other than those belonging to the

crodit and debit of the circulation sheet were ent-p 3d in these
The form of theee books were the same as above.

-

CONFIDENTIAL
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: %1 the books used in the Bookkeeping
ent were made in NK. Each provincial department

50X1-HUM

50X1-HUM

- opdered thom from an offjce supply factory in the province

or the provineial new company
before ,5 August 1945 [the Iibera

. e the books used
» they contained 100

eheots each, and the color of the oover varied Ly provincej
some wvere of OD color; others of dark blues, and yet others

of vhite oolors.
D. Materisls dccounting Clerks

The primary funotion of the materials accounting clerk was to keep -
clear acoount of the goods stored in the wsrshouse ly nystematically

recording the prices of the gnods received and ehipped daily,

1956 this post belonged under the Materials & Equipment Derertment

and

Until
turned over wouchars to the Bookkeeping Department, tut

in January 1957 it was transferred to the Bookkeeping Department by

the instruction from the Ministry of Electricity.

8. My&_%wg_m: Goods were received by the Good
Receiving Wlerk o tho Materials & Equipment Department in

P'yéngyeng at the Ministry of Electricity or other plasces and
were transported by train to the Wénsan Railroad Station, and
then, to the warehouss by truck. Upon arrival of goods, two

copies of receiving slip were mads up and were approved by the
chief of the Materigls & Equipment Department, the chief book~

kesper, and the deputy managar, in the given order, and were
delivered to the warehouse chief along with the goods. The
receiving slip looked like the followlngs

50X1-HUM
NG ‘
Rec'd Dopﬁ ty [Chief {Materid.
Dato s Manager M;Eg; Dept. Chief o
enclature, ___ Fro Unit |Quentity Unlt Price smount |

Tolephone | Yup'ygng Forcstry _
@lga } Stgtign'nﬂgbuk. . QQ, é I 310000 00 l o 3

Central Material A :
Wire '{ Equip, Management | ton| 4 40,070.00 {160,000,00

Station :

The warchouse chief turned over one copy of each receiving elip onoce

a day or e few Gays to Materials Accounting Clerk.

Uwually the

unit price and the total amount were recorded after the slip was

CONFIDENTIAL
NOFORW
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sheet s.

in the given order, gave in the warehouse.
checked the :1lip, and issued the roquisitioned pgoods.
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The receiving slip
blanks were printed in red, and each block of them consisted of 200

A work site in need of materials
made up a shipping :£lip and, after getting the approval of the
chief of the department concerned, the chief of the Materials &
Equipment Department, the chief bookkeeper, and the deputy manager
The warehouse chief

The warehouse

chief turned over one copy of each slip to Materials Accounting Clerk

in the :ame manner as above.

of each article.

The form of the shipping &lip was
similar as that of the receiving slip, end the only difference was
that it wos printed in black.

Irocedure of Materigle Acoounting: Materials Accounting Glerk
recorded based on the reseiving and shipping :slips the quantities
and prices of the goods received and shipped in materials account-
ing cards, and found the total amount of price and total quantity

The receiving and shiprping =lips, then, were

turned over to Entry Clerk, who recorded the contents of the slips

in the books by item of the cost price expenditures.
kept custody in the Bookkeeping Dapartment.

example of the materials accounting cards:

The slips were
The following is an

]

CONFIDERTIAL
NOFORN

MATERQALS ACCOUNTING CARD S0X1-HUM
Nomenclature: Tglenhonﬁ pole
Unit Price: 3,000.00 Hgn
.%mnag hippipe | Balsnce
Renarka _ Amount Qtyl dmount oty Amount |
From Yup'y¢ng
Forestry ctation, 4 112,000.00 4 112,000,00
H kto
For rapair of 3,3C0
volt city distribue 2 |60,000,00] 2 | 6,000.00
tion line
From zx Forestry £ 115,000.00 7 121,000,00
station
Repair of Munp'y¥ng '
20,000-KY Trans- Y | 3,000.00} 6 {18,000,00
mis:ion Ltation
50X1-HUM
The items
‘bﬂb@d on shipping :lips. The
50X1-HUM
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the articles stored in the warshouse. 50X1-HUM
Goods & Thelr Prices: ‘
Article:  Introduced from: Make: Sive: Unit: FPrice:
i. Indoor Wiring Taean Elec.
Mateorisls & Factory NK smell ea 1.00 Win
Equipment:
Knob insulator Taeen Elec. NX mall ea 1.00 Wfn
Factory
Serew @ " " ea c.50
tafety switeh w " " en 0.30 ®
Ceiling ® " " a2 0,50 *#
Indoor wire,
triple--shethed i " " mater 12,00 ®
Indoor wire,
quedruple-sheated " " mater 15.00 ®
Lerew-knob insulator ® " b o 10.00 *#
Socket " " n e 40.00 "
Uninsulated wire n n 7 meter 20.00 ®
ii. Transformers:

- I @ n . )
5-KW transformes giiggg- ea 16,000.00 ®
10-KW transformer " L " e 24,,000,00 #
15-fW transformer ¥ R 2 ea 28,000,00 "
20-KW tranuformsr ¥ " n o8 36,000,000 *®
30-XW transformer © " " ea 45,000,00

100-KW tran.former ¢ » Large ea 114,000.00 @
200-XW transformer © " v aa 185,000.00 *
300-K¥W transformer " " " o 246,000.00 ¢
4500080 treacformer 7 ® " &8 Unknown
(Installed in Power Plant Wo. 4. ¥ingang.sen Power Generation
Department. )
20,000-I¥ trang. Central Materials
former Equipment Manage--
raant Station,
¥OEL Ueen ea 4,500,000.00 ©
| 50X1-HUM
© COTFIDENTIAL
WOFORN
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iil, Materials & Equip-

ive

used in 'K werg introducsd from the

nent for Trans-
mission Lines:

Talephone pole,
wood
Telerhone pole,
wood
Talephone pole,
wood
Telsphone pole,
conerate

Talephone pole,

i ~
Yup'ydng Foresiry
Chation M{ 10m

o 13 12 ™

© ® 8 m
Manufactured by High
this Dapertment " tension

use

50X1-HUM

8a

ea

€a

SQ

Tow tension

4,500, 00 Wi
45300,00 ¥
£,,300.00 %

20 ®

congrete i # s sa 3,200.00 *
High tension Taean Electric High tenclon
insulator Factory " use ea 130.00 ©
Low tonsion Low tension
insulator i “ use en T0.00 0
High tension wirs " " mater E0.00 *
low tension wirs ® w neter  60.00 1
Plug cutout Cantral Materials Transforey
& Equipment Caine use se 1,000,000 *

Iri-polar switch Tacarn Electric

Management Station,
MOEL )

Boilding Materisls:

Briek
Corant
Luaber
Iron bar

Tile
Glass

s
Factory
Varicus beick i
factorics
Ch'gnnas Cenent g
Factory

Hamgyi#rg-bukio, #
abc. ’

Cantral Materials

& Equipment Manage-
ment rbation, MOEL P
ipcal fectories "
Nemp'o Glass
Factery o

Fowar use ou

en
fon

cubils
meter

Lon
@8 -
cubie
nater

500,00 #

0.90 ®
AnEnowWn

3,000 o win

Unirraun

1.00 Yda

nknouwn
50X1-HUM

Op %o 1953 all the slestric materisls and souipment

g

wiet Unlon and Chins,

After

27 July 1953 [the irmistiee/. the Tacan Eleetric Factory wan
oubabli Jdied, and siarted to mamfacturs indoor wiring matorials.
It sterted nanufacture of five to 30 K¥ transformers from 1957,
100 to 300 KW transformers and 4,000 BW gernerators from 1758,

CORFIDEBITLAL
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Among- other products of the factory were power teananisslion wres
and electric appliances. | |the factory was 50X1-HUM
turning out 70 percernit of the total rationgl demand of electric
materials and equipment, and the remsining 30 percent which
compri:ed mostly large transformers end generators and bechinge
were introduced from foviet Union send China. This provincial
power trenamission and distribution depertment started to purcho:e
indoor wiring materials from early 1954, varlous transformers fron
early 1757, and materials for power tranamission and di bribution
14nes from about the middle of 1957. Procurenent of building
naterials started in 1954. imong the poods imported from forsign
countries was a 20,000 KW tran.former which was supplied through
the Certral Materials & Equipment Management ftatlon, Ministry

of Electricity (MOEL), tran.ported by train, end was used for ths
basic construction of the Munp'yfng Trensformer ttation,)

E. Introduction of Soviet Booklteeping:

8. During approximately elght years from 1946 to 1953 bookkeeping was
done not systematically by twanch of esach ministry, but elther in
the Japanese style or im styles imvented hy individuel organisations.
In Januery 1954, however, cla:ses on bookkeeping were hurriedily
conducted for five to 10 days by the Finance & Bookkeeping Depavie
ment of each ministry, with the rersonnel of the departhent as
Jecturers, end foviet style bookieeping was introduced throughou’
MK. All. the names of the items of the circulation sheet (Lee a,
A, 13), 4) end the cost price litt (See 11, b, 4, 13), 4) vere
transzlation of Soviet termu. To give a few examples, the advance
paid for travel expenses was callsd credit tc bs eotiled, and tho
advance raynent for goods procursment wes called advance dishux .o
ment. And some Russiar words were also introduced: the Jtem of
oxpenditures of verilous work:shops wae called in 1K expenditures
of various "tschekh®, The imitstlon of the foviet bookkesping
51ightly varied in torms used for various items by ministxy
according to the nsture of business, btul the basic princirie was
the same in any minlstry. S a fomer toolkkeeper in ar enterprise

; under the control of a coriain ministvy was to hwve no difflculty in
doing the .ema type of work in an enterpri.s under the control of
l gnother ministrr.

b. lMptives of Introduction: In MK ge woll as in the toviet Union,
private indu.tries did not exist., All means of production were
nationalized; and free competition had baen rerlaced by planned
sconomy. In every field of naticual 1ifs MK was asked to imitate

f the toviet Union by it: cormuniet lesdors who advocated prolstarian
internationalism. Up to 1953 there still remeined private morchents
and tradesmen in MNK, and most of VK farmers were private farmers.

E Byt from 1954 they were eli organized inte production cooperatives

CONFIDWNTIAL
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and egeicultural cooperetives, Under tho.s clreum.tancas that
avorything hed bsen socialized, the backkecping alswo imitated thr
soviet style naturally.

Ce of Soviet Stvle Booklesoings 50X1-HUM
the standardization bv fowiedl bookkeeping throughout UK,
was too complicated. st vas wet
MO 6 e To standardisze bookkeeping withoub introducing the fnvist

F. Ipsining of Bookkeepors ard Industrial lesders:

For a position of bookkeeper no definite qualification wse vequired in
WK, Anyone who was considersd rellable and sulteble for a position of
bookkaeper was selected and aprointed a bockicesper, tut those who hed
lonrned bookkseping in school before 15 Augu.t 1945 (the liberation) wore
given priority for the position. In IK the bookkeeper's: position waw
not considered promising, and few people wented to teke up the trede,
becaurn they were salaried ths least and their status remalned as
clerical worker always, snd they were frequently thrown indo prilson
for errors arising from the slightest carslessmoss. In NK there were
no commercial schoola. From 1954 an economic profes.ional school waw
astabll:hed in each province. It was a bhree-year school, and offered
barking course, commercisl courue, bookkesping cour.e, and statlistic
wurss. After passing an exexmination, the graduates of the baniing
sotrse, the commercial course, and the bookieeping course wero made

TR

S dified accountanbe, and Wiowe of the sbevistic course cerbilfied 50X1-HUM
cus workgiopse \
1with subject department buth
: Yion with fthe

Hubes The followlng setup hed mo direet vel
sovrce provided backprounds of thoge eshabl

treining of bookkespers end irdustrlicl leaders bolcen up under this iNem. )
a. Instrisl Leader's Treiving fehoel: The Tudusirisl Lesnder’s

eyl o - . ~ IAF - At
Tralndng cchool was sutabliched An carly 2947 wmfer the than

Ministry of Industrics, North Korean People’s Cormities, and had
since trained sclected officials of factories and enterprise
stations for short pericdu. It conductsd mansger's training couree,
department chief®s training course, end sccounting courss, ebe.
From 1947 to 25 June 1950 the school was located near the Plydngyeng
Rubber Factory in Fast Plydngyens, end used a large tuwo-iSory budlds
ing and some ten single~cbory bulldings, buvu in 1950 it was moved
%0 shabby temporary buildings in o rursl district on the suburba of
Piydngyang Glty. The lensbth of :fudy pericd varied by cour.e.

The mansger's tralning couree was divided inlo thres~month cour se
and sixenionth courwe. Lvom the Kangufn-do Power Trensmigaion &
Distribtution Derartment threo persons attended the .chool in 1958
for uix morths sacht oans the depsriment chief’s training course,
second the bookkeeping ccurse, snd the third the economie courco.

50X1-HUM
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B’ des the necessarv praciical .ubjects, the cchool temght the
nisory of the toviet “ommuni .t Pardy, the history of the KIP, the
fundlamentals of Marx-Leniniem, pelitical sconomy, geography,
business management, otc. Mot of the teachers wers 1:15.3;’(113,‘-'
educated people who had been engaged political activitics

bofore 15 Augu:t 1945 [the Liberatior/. The purpose of this
tra'ning school wes to train underquelified officials emd those

who were corsidered promising. Mot of its gradustes were nut
proroted in position irmediately, but veturned to thelr former
positions, Graduates of this school were given diplomas. The
greduates of the bookkesping courto ard the statistics course

toor exsminations for their quelifications. Towards the ené of
their courses, officials from the Techniscal and Economic Urelificg-
tion Examination Commitfee in Plygngrang were eent to dthls school,
and conducted examinetion. The oxam:neass were greded in pointe.
The meximum number of points was five, and those whe gained thres
points and above pazsed the oxamination. The pass was notified
within a month to the exeminee’s workihop, and the examinee war
called to the exenmination commitiee again for final oral examinsiicn.
Wren pas.od the oral oxamination, an official notification and an
economic qualification certificale wors sent to the examinee within
aprroxinately 20 days.

The selection of manager:, depuiy managor., and chlef engineers
vwers made to attend the school by the &taffl Department of cach
industrial mindstry after obtaining “he wminister?s ratification,
In case with the Xengwfn-do Pousr Trpnzmission & Distribution
Degpartnent, selectlion of departmsnt chiefs and deparitment mambers
for attendance of the cchool was usually done by its stafl depsri-
nent upon approval of the meneger, and was finally ratified by the
chiof of the sforementioned Bureau. Bubl, in some cewos; the Buroau
dirsetly named offlclals to be sunt wo the eehool. In selecting
acple for abtendance of the school, working .tatus, social elemant,
idenlogy, and potential capacity wero taen inte careful considera-

ion.| 750X1 -HUM
b. Tecniecsl & Fcovopic Qualificatlon Evamination Commithes: This

conittoe was located in Plygngvang, It was sesbablihaed in 1947
vith the misslon of examining v.rious techniclans working in .
faciories and enterprice stations for their qualificgtion. This
comitbee issued the following two tvpos of qualification certifi-
catrys:  technleel qualification certificete for indu.triel workers,
ané econcmic qualificaticn cortificats for bookkeepers and
sharicticiens. Chatistioions were greded inte junior certifisd

50X1-HUM
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economlst, certified economist, and wenior gcertifled scononlst, and,
accountant. into accountent, senior ccecountant, certified uceountant,
senior certified accountant, and nipgr grade eccountent. Qualifi:d
technical workers weire graded into Junior a:s.istent englneer,
acsistant encinger, and engineer. There were no differeonce in

forn batween the technical qualificalion certificabe and the
econonic qualification esrtificate. Qualified workers were glven
additional morthly allowances of 400 Wgn for up o three yeapal
sorvica, 800 Wfn for three o 10 years’ service, and 1,200 Wgn for
mors than 10 years' service, in thelr qualified status. Qualified
aconomic workers were given allowances im the following ratios o
their salariest

Statisticlang Dooklceeper s Percertace
Accountant 10%
confor Accountant 13%
Junior economist Certified Accountent  15%
fenior certified
Economist accountant 20%
conior economist High grado certified 30%
accountant

High grade cortified accountants and senior economists were nade
central supply recipient:, and receilved better distribution of
materials.

c. Fxaminstion for Technical & Feonomic Qualificabionst The examination
was held once every year in each province. For the examlnstion two
to threo exsminers were dispatched from the Examination lommittes in
P'yingyeng. The subjecte exsmined included, becides oneential ones;
politicsl economy, fundarentels of Merx-Leninium, ete.; and for
certified accountants and above Russian languege was added. Exanminces
wers not required o pass in ell subjects ot ons time, but were
allowed to pass the examinution in tlree years. Those examinees who
pacsed the basic emmmination took orel sxanination in the Examination
Comrithee in Plvgngyang. Avovroximately one month after the examina-
tion, passed examiness rceeived their pass notifications and
quaiification certificates. The qualification certificate did not
necossarily mean promotion, however. Ib was merely general national
quaiificetion. A chief tookkeeper might not have a qualification
ceriificate, while a plain hooldtesper under his supervision might
here ong. )

14)  Mork Evaluntion Office:

The persounel of this offics consisted of ore svaluatlon enginser and cne
gvaluation instructor. The funeciion of this puet wes to ectablish work

50X1-HUM
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' Labor wares for works in contract sysbem,
te the Bockhkeeping Dansrtment.

15} Sorfideniial, Document Officer:

Tae confidenticl document of ficsr was assigned dirsclbly by the miristrv.

flo pwst have firm ideolegy omd oase an eramiraiica after finishing a

chort tarm training. Urn to the end of 1957 thers uns ancther nosliion
called spocial eonfidentisl document wirker, and h3s hed a zeparate roon

for himsalf and kept éirsel cormmunicebtion with ths burean and the mirviitry,
But the nosition was gbolished from 1 Jammaery 1958. The confidenbial
document vorker kept custody of aull ths confidemtial and plain documents of
eack post and the official seml. Fe aiec handled official lebtors to snd
from this provincial power depariment. Thoe pecsommel of this mosd
coirisbod of only one person.

16) sdgipdgirebive Accounting Depuriment:

Thie depariment was responsible for grain dluteibution, coal supriy to the
office and employees, and ropsir and mainteasnce of official recidences
for employees. In other words this departmant was responsible for fool,
clothing end shelter:. for amployess. The personnal of this deperiment
totelled apmroximately 301 one deopartmont ehief, one vespousible departe
ment member, one grain handling worker, cne person responsible for repeirs
of cfficial redidences, aboubt I laborars, oas per.un responsible Jor ¢
coal mine, and about 15 miners. Coal vas etcavated by the miner: at the
Un'gok Coel Mine, Bamgydng-nando and wes susplied to smployees. In 1957
approximately 1,000 tons were axcevalod Ly them, and it was distributed

to employess for 500 ¥gn per ton. For rice distrilution only docwmoentel
procedures were teken by this dopartment, and asach employes recelved his
rice dislvibution at a national distribrilon stabtion.

17) Pousr Recelpt & Sunply Departments

The persornel of this departnent consisSed of fuur persons: one depertrant
chief vho directed all the huciness of the depariment and the luiiness of
the county (Hun) power tranmmission and distrimbion sbation., one
responsitle depariment membor who actet For him ad wos in charge of
statistice, one instructor who dirsct ho busing, 3 of powse rocoption
ard supply and collection of eleciric chargon, and one L » vho wasg
responsibla for inspection of electric facilities end treir use. This
deparinert approved Installstlon of electric facilities and controlisd
their vee, directed the county nower twansmiussion end didbribution stations
in eymection with accounting ei:d eolicetlon of electric charges, end trol
statisticr on the power use in 7he province Yo repert them %o the Fower
Transmission & Transformation Momagenens Bureat., :

50X1-HUM
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A Applicriinr Lor Power Ugos

form gt the corresponding county

dn gopricant obtalned an appiicati
(Kun) power transmisgion and distritubicn etation, snd wrote in his
neme, ~ddiress, workiiop, type of mowsy, puipose, ete. and gave 1% in
piong w1th advance electric charges for three months end 20 Win per
Ueht op handling cherge. The county sta'den was to notify the
applicant it approval or denmdal withint 15 duys for electric 1ight:,
one morth for powsr, and %wo month: fer installation of & nsw power
distritution line, Electric applisvces were prepaved by wsers. Thay
vere =01 not at county stations, but at netionsl wuilding materials
storas in city or twor (p).

ual. Contrach for Powor Usg:

erwen

“ndividual eontract was aprlied to facicries snd mines whdceh used

lerge cuantitios of powsr. In the contract with a mine, the quandtify
of p supply vas decided by quartorly period or yesr, &né an

aprezmend was meds bebwesn the two perties wilth regerd to undersupriz
oz oxeowsive use of powoer, VWhen the pover department failed to supply
he stipulated quantilty of power, 1%

wag fined by the other party.

18) Mgherdals o Bmirment fuoply Derartment:

The persyrel of this department wa: divided into Swo groupst: hesdqusriers
and workshop laborere. The hesdouarters cornslited of one depariment, chiaf,
ons responsible department member, end one enbyy clerk, while workshop
laborers inecluded one varehousse chief, “we uwairchouse kespers, one tranu
portetion instructor, 10 transportation leborers, Wwwo escorte, two sawing
workers, four truck dvivers, one chief and aboub 30 iaborsrs of & conerete
pole plant. This department procured materiais and stored them in warshousss
of the provincial pover departnent and county (Fun) power trensalssion srd
distritution stations, and trensported them to work sitss upon requisitions.
Procured n:teri-ls were transporied up %o the Wnwon Railrosd rtaion by
train, fror the station to the wyrehouses by its owa ZIL truck or ox- and
hor sew-cax of the Wnsan-ci Tremsportaticn St tlon, end from the warehouse
kv o8 by the 2¥: truck.

w0 WOrK si

&, Txocatrg of Frocurement:

e enpval Materials requiremsat plan was gemt Uo the provineisl
apertnent by the Wind sty of Rlectriciiy, tho Maderiale &t Equipe
nagenant Buresu i i an allocation dirsction based on the

> )

™

v

I he Materiale & nt Locartnent of the provipeisl power
¢ 1t received wab at & ien and snterprise stations

and trangrorted Lo the provineial power

3 in the directi E:
ant by rale. Tho e.corbs wire mepigned to the transponiath on

50X1-HUM
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vigls prooursé, a recelod
end delivery certificate wns made up by the provineiel powsre depsrimond,
erdals wore recoived in exchange for it. The certifileate

ned the names of “he mabterials and tholr quantiiiss svd the
swsions of the zeais of the chief bookkeeper and the maneger whieh
vore reglsbered in the bank, With thiz certificabe ths wuirplying perby
d the price of the materials theough banks. This same method

1y use€ in IK.

Most mgterials weve promred from the (entrol Mabterisls & Equipnemw
Management Burean, Minloley of Elechtricity, and the Tasan Flectrie
factory. Sfome materlels were procuresd fron th2 fupiung Pover Genersbion
Departnent, Changjin-gong Power Generation Department, K¥mgangesan

Power Generation Depariment, Purydng Power Gensvation Dererimsnt,
Tongnn~gang Fower Department, snd Hich'go-gang Power Guneration Rerspte
ment, ebe. C(lass was procured fron the Nemplo Glass Factory, lumber
fron various Porestyy etatlioans in Hamgydug-bukbto, cenent mainly Crom

the Ch'énnag-Ti Cemont Factory.

C. Exoounement by Individual Contrpet:

The Materials & Eguipment Dspartment alwo sent ite offid sls 5o
P'yfagvang in early part of sach yaer and mede contrachs with oihor
ministries and various factories %o procurs materisls. In procurcnent
through contracts, transportation of maberiels wers done by the
salliny party. Vhen the materials procired failed to meet the
agreanont in the contrack, it vas dusly compensated.

D.  Procursment from Various Faotorles % Bntersrise ttabions in Kanewfnedy:

Bouides the procuremeni by the allecation direction and individual
eontyacts, materials wore aleo procured from various faedories end
snter-ise stablons in Kanzufredo. The following is the 14.% of soply
sourses avd materiale procured fron theas .

Vgnsan Chemical Factory: bolts and nubs
Femghnedo Prigon: tolte, mube, ond bricks
¥nsan Redlroad Feciory: pilpes

Winsan Shipyereds vopes
Vunch'dn meltsr: iren bave

(h'gnnae Oement Faciory: cement
Tinen Brick Factory: bvicks
fnlipgn Brick Factorys boicks

50X1-HUM
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3 zew blade of the wachine
sber in two ghifts e day. 1
ich were sewed hevo ware ir

Fragypng-bukto. They wore ak
Teur nebars long oach.

¢ in residenco and build
ant Dc;m**“mm-“ rwm&:‘bud a

Lewher for o
& Bl

wade '3:\ ¢ I. l‘h‘u opex . mw&“a
logs of Ghiness pdnes and .{ar“'m“
tacad Jrom Mu ard cthe aress i
26 20 egntimebers in dlanetor aad

b. lozerete Blegivie FPoles: Produsiion of concrete clectric polas

r this provinelal pover depariment was sherted in 1956, Ip early
days four= to bixnn‘ruevrnlonc‘ elsetric pcles for power dlstribution
lines in urban arsse were mamf actu: *ad, but from 1958 warmfacturs 0
ol gkt tn ten-mever-long reinforast concreta electric polos WoE
started. In early days appronizebely 10 poles vero manufactured
Aeily, it ss of the end of 1443 tha dally productlon incresscd

¢ 20 poles. To make a reirforeed concrete slochric pole, a pole
chape was framed with fowe long iron bars, and concrebs was rarasd
into it. The machinsd used i mamu’achiuring concrete pole included
oo stono cyushing machine, one commt mixing nachine, ono cone
crobe pol.e meking machine vero made by this prov::.rml.al nulmrtme at.

In K concrete electric nolas vare widaly ussd in urben and rural
sinas alike. A1) of thyse poles were men:factured by each provinelel
pover department. Concrete elecirie poles were marufach
by whe Ministry of lomundeations for iis tse in wrden sress.

&.

o i R

City om cowr-’-:r:, rower tronspission and disteidubion sfstions repairsd
all eloctric facilities, supplied power Go wavlous fectoriss. ruval
7illegas and WKP4A wmilts in each city and county. snd colleched slecizic
ci'mr{fe';, Bech stabion bad vader its contrel transiorner stationc;
raneh officas, line p.mr,ec Jdon stations, and s comidned work hrigale.
Each station consisted of one chief, one businsss jnstrucior, one
Seehnical inctructor, and a c-cmb"r.rm”» wrigate conslobing off spproximately

1 worters.  The chlef was glvam his work. by the provincial e
sut erd cortroiled all tho workere of the ci Ty o county pows
: and the orgarizetions under its cortrol, for alficisant ROV
in the city or couniy. %he busiresp in stxu. o dirached m‘siu
it of wages of tha eswployes:, fmevel and ofincs sxpenditurea,
i of elesctric charpas, collaciion of einm,in chargoes By saah

h office by and gaed up the slzebrle charge income and coss

prices expentibures of Wwis cily or oty elation Ffor the T‘mhxeuphg
Hopart.ont of the provincial power depart The teehniesl instruckor
solvrad Gechnlcal problass concerning She ol ic freilitlos in hip olty
or eomady, and diracied the :Jron.‘.-fo:.mor stations, brench offices, and

50X1-HUM
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corldned trigade with vegavd to technleal protlesis. The combda~d
rigzide consisted of oms brigade chiaf, and epproeximately 20
alectdcdans who moved erouad end helped vorks in comnecticn with
vowar liness

; mentioned in cormection with the function of the business
ctor, the city or county stebion sumnmed up its income end
wiitures m‘ieﬁ.,f each month, cnd twought the cocuments conearnad
thy Bockkseping Danartmont :E‘or L% checking.

C. JFechmnical Trocedures:

This came vnder the regponsibilities of b sa weehmicel instructor.

Reraiy works were conducted based upon the teshnlonl ragulations, and
opplications for power use wero soled af'ter checkting of the concwrns
facilities upon consultaticn with the bucinsss instructor. Ee pcnsv.ur.-,t.ea.
hnieal direction of Lranch oifiess end, when a trouble with elestzi
facilities was repoirted, he wobified it 4o the conee ned poet in the
proviielal power derariment, and conduct

21

c repair as he was insbrobed.

B. Heguinitiorn of Needed iaterislss

Materials necded were T‘oquiaii:;cnefi %0 the Materisls & Equipment upply
Depsriment. Materlals requisitionsd were transported fo the eity or
caountn* powsr statlom by the truck of the sbove depnrtment. The elty
cr nimfnty power statlon was not authorized to purchase materials 1%
neaded.

E.  Yazs ldshursement:

Tha dates of wege disbuwrsament vearisd by s
sbablen, becanee they were fixed by the b
kad accounte. The VEEe diskursemant for §
dons un the Tomn of sdvance pa;yme 17, and Cor

v 2dby or county power

th whiecn gach shtatlon
irgh hell month wasn

he dedter hall mws""‘: the
for the first half moenth

vanaiuing swr after deducting the ancunt
feon conthly !u’&{{(’ was pold.

. - .
s - Tmsaspiasion & Dis

.

wriness .mat:’u«:-.. woguked ap morthl

v ¢ity or eoundy wower stallon ead . g
*\snte ’I’ne wo’m‘ﬂ'a.l ‘Tns{;'a'uc"i‘. ar rapcrted actual ru..u.n,.; of tres
ieal daperinants.
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fpprovad of fvplications for Podey Use:

ipplications for power use for lighting were srproved by the ity of
county power station when it was ummeceussary tc extend exi.ting powsr
distriution lines, Applications for mobtive power were sprroved ty the
nanassrof the provineial power dspartment.

Hardling of (easopal Troubles with %legtrie Facilities:

In Uctober and A~ril vhon the demard for power suddenly incregsed,
srovbies were lisble to occur due Lo a shorisge in the eutput

of powsr generation departments or accldente. When a tyxouble oecourred;
laborars Wers immediately dispalched to the plsco with emer-ency

materinls keph in stock at a branch offies, or transforner stetlion,

o lina protection station, or the previnelal power depariment, and
rastorsd the normal condition., This sessonal inecrease of pover nsese
sewulind from the operation of pumping feciliiies for irrigation,

»ice cleaning works, sawing, ste. in rural arees.

Faaeh Office:
The bronch off'ice was reosponsibie for repair of the electric fzcilities
20llection of electric charges in its responsible sress. Une braneh
office was establihed in every 20 to 3 disirict (RE':) (sie)s

Tsuallr, there were thres to four twanct oifices in a city or couniy.

'The porsonnel of a branch of fics consisted of one chief and one
olectrician or of onlv one persen., Thers wers two types in the twanch
office bulldings. One type conslisted of two ssctions: one for the
office and tre other for resgldenme cof tre chief?. fanmily. It was &
single--story house approximglely four meters high, with ling-coaied |
walle snd roofed with cement tiles, and the imtorior was ss the following

sketeh: it 16 1, Dl

P et = Ty ———— M;; .T,.".;:,‘\

i I

. o
Room Kitchen | Liorags | QOFficae |
, o
sy | Bl Trre ]

Room Bellway | Ballvsy % ;

LA N ,FMFJ""’

O M

The ollsr type was a streigh’ wooden houss approximately nine nshers
long, {ive meters wide, and lour meters 2ign, end roofed with camsnt
tilos. Tris type houses wers built by the Basic Construction Derariment
of the provincial power department during 1955 und 1956, Thus the
tranch sffice conpished of 8 single Wilding.
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The 1ine protection station was manned by one or twe personms. It
watcred high tension power lines, patrolling. tle lines ocersionally.
It wes located usually in mountenecus areas; snd used part of ite
chiefl®: house as office room.

20) Wfnsa-pi Power Trangmission & Distribution Station:
Losation: Plydnshwe~dong, Whnsen=si, Kangwin-do.

Building: Built in 1955 by the Basie Construction Derartment; single-story
wooden structure; lime-coated walls; red tile roof; nine meters
long, five meters wide, and four mebers high.

Crgenizationsl ctructure:

Chief
_Technical Instructor
L _Wfnsan First Trarsformer Station (sist persons)
|__Wgnsan Second Transformer Station{three persons)
| Kalma Tran. former Station (four persons)
L_Combined Brigade (20 perions)
Business Instructor
L Chungang-ri Breneh Office (2 psrsons; Chungang-ni, Winean-si)
___tangdong Branch Office (2 perwons; Mydng.gk-tong, Wnsan~si)
__Chékch'dn Branch 0ffice{l person; c}:%cch'dn-ni, Wfnsan-sd }
|__Kalma Braneh Office (2 persons; location unlmown).

‘ Ll_ig_t_g: tee Paragrsph 2. Pouwsr Receiving fystem of this
rerort for further details of the transformer stabions.) 50X1-HUM

21) Ch'fnnae~gun Powsr Transmission & Diitribution fbanion:
location: Ch'donas-¥p, oo'dnnaewgun.

Bulldingt Used a. the tuilding of the Ch'$unae-ri Branch Office up to the
end of 1956; U.ed as the building of this station fram 1957 when
it was firct ectabli.hed; Built 3y the Basie Constructlon Derart-
mont in 1955; single-itory wooden structurs; lime-coated wallsp
cament tile roofs.
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Orpganizational Ltructures

Chief
Techniecal Instructor
. Ch'gnnae~ri Transformer Station (4 prrsons)
L__Chgnt'an- Transformer ttation (2 person:)
L__Transformer tation (name unimown) (2 persons)
. Combined Brigade (15 per:ons)
~———Tuginess Instructor
: |—Ch'¢nnae-ri Branch Office {2 persons; shgred ths building of
the Chignnae-ri Transformer Station)
|__Branch Office (nsme unknowa) (1 person; further details unknown)
__Branch Office (name un'mown) (2 persons; further details unknown)
|__PBranch Office (name unlmown) (1 person; further deatils unknown)

22) ' on & Distribution ttatiops

Location: Approximately 300 metors from the Munp'y¥ng Railroad Station in
Munch ‘¢én-fp, Munch'¢dn-gun, Kangwndo.

Building: Built by the Basie Construction Dapartment fiom October 1955 to
January 19563 two-i.tory trick bullding; 15 meters long, nine
meters wide, 11 meters high; artificial slate roof,

Organizationel Structures

Chief
i echnical Instructor

{—Munp'ygng Transformer Station (35 persons)

{—Transformer Station (nsme unknown; 3 persons)

4 Combined Brigads (22 persons)

i Tine Protection Station (name unknowny 2 p~rions)

L_Line Protection tbation (name unknowny 1 person)

L _Business Instructor

#gugn Branah Office (2 persons; T¢fgwyn-ni, Murch'dn-gun)

— Hunp'ygng Branch Office (2 persons; Munch'gn-dp, Murch'gn-gun)

1_Pukhang Branch Office (2 persons; location unknown)

...Branch Office (nsme unknown; 1 perion)

23) Anbydn-pun Power Trensmis:ion & Distribution Station:

Tocation: 19th Pan, Anbygn-Mp, Anbyfnepun, Kengugn-do.

Building: Built in 1956 by the Basic Construction Department; wooden
structure; nine meters long, five meters wide, four metors high;
cement tile roof.
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Organizational Structures

Chief
L _Technical Instructor

bydn Transformer Station(3 persons)

achwa Tranaformer ttation (3 persons)
Combined Brigade (19 persons)
susang-ni Line Protection ctation {1 person)

ing-ni Line Protection Station (2 percons)

L Business Instructor
{__Anbygn Branch O0ffice (1 person; Pashwa-ri, Anbydn-gun)
| __Pachwa Branch Office (2 personsy Paehwe-ri, Anbyén~gun)
| Sggok Branch Office (1 per:on; locatlon unkjown)
L t#pgusngsa Branch Office (1 person; location unknoun)

locations Kosan-pp, Kosanegun, Kangwdn-do

Building: Built in 1954 by the Baslc Construction Depsrtment; two-.tory
wooden structure; 18 meters long, seven meters wide, 10 meters ‘
high; slate roof; first floor used by the station and the 50X1-HUM
second floor by the Kosan- Pros ris Offle T

Organizational ttructure:

Chief

}—_Technical Instructor

}._Kosen Transformer ttation (4 perzons)

Wik Transformer Station {6 persons)

|__Sep'o Transformer Station (3 per:ons)

|__Combined Brigade (30 persons)

|__Semgdri Line Protection Station (2 pereons)
__Wangmak ILine Protection ttation (2 psrsons)

L Huginess Instructor

.- Kosan Brench Office (2 persons; location unkrowm)
- Kugosan Branch Office (2 persons; location unknown)
L_Pranch Office (name unknown; 2 persons)

L _Branch Office (name unknown; 2 persons)

25) Pl!yéngesng-gun Power Trensmission & Distribution ctations
Location: Plydngpang-¥p, P'yénggang-gun, Kengudo-dc.
Building: Built in 1954 by the Basic Construction Department; wooden

structure,
50X1-HUM
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Organizational ttructure:

Chief

_......Teﬁhnical Instructor

: __P'ygnggang Transformer ttation (3 persons)

| Transformer ttation (name unknown; 3 per:ons)

}—Combined Brigade (15 persons)

LlLine Protection Station (2 person:)

b Buginecs Instructor
'y¥nggang Branch Office (2 persors; shared the building of

P'y#nggang-gun Station)

gt'an Branch Office (2 perzons; location umknown)
anch Office (neme unknown; 2 perwons)

Location: T'ongch'gn-¥p, T'ongch'dnegun, Kanguin-do.

Bullding: Bullt from March 1954 to June 1954 by the Basic Conctruction
Department; temporary building; single-:tory wooden structure;
13 meters long, six meters wide, three meters hish; thatch roof.

Organigzational Structure:

Chief

r——fechnical Instructor

L T'ongch'dn Transformer Station (3 persons)
}—Changjgn Transformer Station (3 per:ons)

- ang Transformor ttation (3 persons)

L _Combined Brigade (23 persons)

—£ipil=14 Line Protection Station (2 persons)

i Business Ingtructor

. Nemae Branch Office (1 per:on; location unknowun)

—T'~ngeh'¢n Branch Cffice (2 persons; shared the building of the
T'ongeh'dneoun Station)

-—Kosgng Branch Office (2 persons; Onjzng-ni » Kogfng-gun)
L_Branch Office (name unknown; 1 person)

Location: Pgptong-gun, Kangwfn-do
Building: Detalls unkrown,

50X1-HUM
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Organizational Structures

Chief
| Technical Instructor

Transformer Statior (name unknown; 3 persons)
Transformer station (name unknown; 2 persons)
bined Brigade (15 persons)
___Line Proteotion Station{name unknown; 1 person)
—Line Protection Station (neme unimown; 2 persons)
t——Business Instructor
ch Office (name unkmown; 2 persons)

locations Sinan<ni, Hoeyang-gun, Kanguén-do

Bulldingt The tuilding of Sinan-ni Primary cchool before 25 June 19503
Destroyed during the Korean War; Originally two-story brick
building; Rehabilitated from July 1957 to January 1958 as a
single~story bullding by the Basic Construction Department and
the personnel of this county power station and their families;
15 moters long, seven meters wide, five metera highs tin roof.

Organizational Structures

Chief

Tochnieal Instructor

| —.&inan Transformer Station (3 percons)

.. Efmgang Transformer Station (2 persons)

| Transformer station (name wmknown; 2 persons)

. Combined Brigade (13 persons)

-_._Eldinieéa Instructor ( /o

—Hoeyang Branch Office (2 perans; Hoeyang-pp, Hoeyang-gun)
—Kfmgang Branoh Office (2 persons; Marhwi-ri, Kymgang-gun)
._&inan Branch Office (1 person; tinan-ni, Hoeyang-gun)

A B gver lirgnsmisslio &D X gf," 2P
locations Kemhwa-¥ip, Kfmhwa-gun, Kangufn-do.
Bullding: Details unknown. '

; Orgarizational ttructure:

50X1-HUM
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Chief
Technical Instructor
ansformer Station (name unknown; 3 persons)
Traneformer Station (name unknown; 2 per:ons)
—Combined Brigede (22 percons)
ne Protection Station (name unknown; 2 perons)
Buginess Instructor

| —Kyfmhwa Branch Office (2 personsy further details unknown)
—HBranch Office {name unknown; 1 per:on)

__Branch Office (name unknoum; 2 persons)

5. 4s of December 1958, the wages, distributions, residences, and meotings of
the employees at the Kangwfn-do Electric Tranemission & Distribution Depart-
ment were as follows: '

1) Mages:

Manager 7,200 Wn per month
Ghief Enginesr 6,500 " "
Deputy Mansger 4,500 *® n
Department chief 35100 ~ 3,500 Wén per month
Responsible officer " 2400 = 2,700 ® "
Plain office worker 1,900 - 2,300 " "
Chief of county electric transmission

& distritution plant 2,700 - 3,500 " n
County technieal instructor 2,400 -~ 3,000 ® "
County business instructor 1,900 - 2,200 * "
Laborers:
Rectrician (4th grade) 1,640 Wén per month
Rlectrician (5th grade) 1,921 0 "
Eleotrician (6th grade) 2,305 n
Electrician (7th grade) 2,640 © "
Electricisn (8th grade) 2,900 " n

In Jamuary 1959, an average 40 percent wage raise was effroted throughout
NK, and in Fobruary in the same year, the currency reform was enforced,
exchanging the old bank notes for new ones at the rate of 100s 1, For
exanple, an employee who used to get 2,900 Wn a month received only 29
Win a month from that date.

2) butiongs
A. Paid distributions:
a. Rice:
50X1-HUM
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1) The objects of the central distributions, i.e., the manager,
chiof engineer, and deputy-menager each received 800 grams of
pure rice and their families 400 grams of purs rice per capita
per diem.

1i) The common employees (including department chiefs) received food
di stribution in rice and miscellansous grains helf and half,

j.0.3
Underground heavy laborers (1lst grade) 450 ~ 450 greme
Electrician (2nd grade) 400 - 400 ™
Department chief, off'ice workers i: laborer
(3rd grade) 350 - 350 ®
(4th grade) 300 -300 *
{Dependants):
Middle & high school student: (5th grede) 250 - 250 %
Public school studants (6th grade) 200 - 200 ®
Wives & infant: (7th grade) 150 - 150 "

In the above distributions, rice was eold at 70 Wén and
miscellaneous grains at 40 Wgn per 7.5 kilograme.

b. Glothing Materials:

1) The manager (2nd grade of the central distribtution), the
chiaf engineer (2nd grade), and tho deputy-manager (3rd grade)
each received three meter: of foreign clothing materials
for summer wear. The mgnager and the chief engineer were given
foreign made meterials, but the deputy-manager was given
domestic made flax fabric.. The three meter clothing material
was solling at 9,000 Wfn on the market, but it was distrituted
for 2,000 Wén, In addition, each of them received three meters
of foreign clothing materials for winter wear by payment of
4,000 Wgn and they also received a pair of forelgn made leathex50X1-HUM
ghoes per anmum and thre t . th %
once in gvery three yeer
Other items of distribution wers one rackat of high grade
cigarettes (selling on the markst at 70 Wgn) which were purchased
at the central distribution stores ab 10 Wn e packet until
December 1957, per capita psr diem, ir addition to .idedi.hes
such as the corn oil; meat, frulte, and clothing materials
for the derendants, but in Jamuary 1958, the system of the
above distritution was dons away with,

41} The common employees, including department chiefs, office
workers and laborers, received 7 meters of cofiton shesting
(produced in the P'ydngyang Textile Factory) per capite per
anmm at 300 = 400 Wn a meter, and it was purchaseble at the
national stores vith cards up to 7 metor: anmually by each
member of the family.,

‘ ‘ 50X1-HUM
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B. Iree Distribation: The free distribution goods were given to the
electriclans only, i.6., each electrician wWio worked on the sloctric
roles received the following rationes

%

Smmer elothing (cotton sheeting of the P'y¥ngyang Textile Factory
production) . . . . . . . . 2 suits per annum
Winter clot!ing (cotton sheeting, dyed and quilted) ... . . . . .
+ ¢ e o s oo o 1 sult by-anmally
Lebor shoes (basket shoe., domestic production) v o = o o o o o o
e+ e a0 o o « & pair, per annum
Winter shoes (basketball shoes, padded and quilted with cotton). .
¢+ s s 0o o s o 1l palr per annum
Blible oil (bean 6il) ¢ » v ov 2 v o » « o « 1 cider bottle per month
Pox‘k....t......e.,..o..<-1%®uter]y
Sea fish (alaska pollack or flatfish). . . . 2 Kffn psr month

The employess of the transformer stations aﬂd substations at the
county electric tranamis:don & distribution stations were given
similar ratione as their counterparts at the provineial departnent,

3) Mselings: The provineial slectric tranamission & distribution department
held the administrative meeting, the Party meeting, the trade lesgue
neeting, the democratic youth mecting, the women's league neeting, ete.,
vhich may be exzplained as follows:

he The ng Electric Tranmmission & Distrimtion rative Maetings

a. The quarter pericd tusiness summery meeting was regularly held once
in each quarter period, within 15 days of the next quarter period
between 0800 - 2200 hours which contimued one or two daye., AlL)
enployses of the provincial electiric transmlssion & distribution
department, the chairman of the junicr Fartiy, the chalrman of the
trade league, ths chief of the industrisl department (Provincial
Party), chairman of each county electric transmission & distribution
station and sometimes the responsible officers from the various
transformer station attended this nesting, which was called under
<he enspices of the Planning Depsrtment of the Provincial Electric
Transmi.ssion & Distrimation Department to review the results of the
sxecution of the past guarter period economis plan, eriticize the
merits and demerits in the seme execution end to discuss the coming
tusiness program. The meoting was held in t7e conference room at the
provineial electric transmission & distribution department (See
attachment ).

b The meeting of the ardent workers in the fiald of slectricity

wae ¢alled by the Industriel Department of the Kengwin-do Party
by directives of the CC, XLP or by its own discretion as necessary
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%o call all of the ardent Party members in the fleld of electricity
%0 such a meeting on a Sunday botween o800 - 2100 or 2200 hours

in the conference room at the Provinelal Pariy headguarters or the
Provincial Electrie Tranunission & Distribution Dspartment. It
was an anmal meoting, vhere they reviewed the summary results of
the activities during the past gyerter perilod together witha
politiecal indoctrination of the employse membors. The participants
%0 the meeting vere ardent members in the f£isld of elsctricity al
the provincial electric transmission & distritution departmsat, the
chairmen of the ccunty clectric tranemission & distribution stations,
chairmen of the junior Partie. alt the county stations, chairmen of
the trade leagues, the responsible officsrs from the transformer
stetions and substationa, the mavager and chief engineer of the
Kmgang-san Power Plant.

Rotes The items for dimcussion at the meeting were 50X1-HUM
prepsred by the Planning Derartment of the Provincial Flectric
Pransmiesion & Distribution Department and enbmitted to the meeting
with a previous review by the Industrial Department, Kangugn-do.

The vics-chalrmen of the provineiel Party or the chief of its

industriel department mads a report on the items at the meeating

before the commencement of a general di.cussion. - \ 50X1-HUM
wot only in the field of electrisity, tut in other fields similar

maetings were held to inbue loyalty in the hearts of the Party

nember s, )

B, The Pariy Meetings were as followas?

a, The various f1eld Party general meetings were held by the members
of the Junior Party at the Kangufn-do Elsotric Transmission &
Vistribution Department. In other words, the member employaas
held separate mestings. among their ow: groups in the fields of
material & secounting, technology, construeiion, machine repalr,
and the Wnsan-si Eleetric Tranamission & Distribution Stetion.
The pgencral meebings were held monthly on a day bstwesn 1800 «
2200 or 2300 hours, at thoir own headquertsrs. For example, the
raterial & accounting meeting wes held af the office of the
Faterial Supply Depariment or the Bockkesping Derartment. Items

' for discussion wers administrative tusiness problems presented to
the field of electricity for a model achigvemant, the progrem
o sirengthen the study meotings as e part of the political
irdoctyingtion, and the organization problems such as the
irduetion end punishments. Bubt when there were special directives
from the higher Party orgens, they continued to eriticize the
ideclogical attituds of asch membar over a period of one month ov
e7en two months, Participents were all menbers in the same field
who proceeded with a penersl discussicn in the presence of the
instructors from the junior Party in nany cucens,

50X1-HUM
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b, The junior Perty mseting was held in the wame way as the field
Party general mesting, stated in the above. It was a quarterly
noating at tho conference room of the Provincial Electric Trans-
nisaion & Distribution Department on a Sunday between 1800 - 2200
hours, which continued two or three days. The meeting was presided
over by the chairmsn of the junjor Party and similar items were
taken up for discission as in the cass of a field Farty meeting.
Participants were gll Party members in each field, end the chalrman

conducted the sessions in the presence of instructors fram the
provineial and city Party hesdquarters in Kangwn-do.

::;:_ C

a. The trade lesgus junior organizations general meeting was held
four times in a year at the conference rocm of the provinclal
electric transmission & distribution department (See Kuetch).

It was called by the chalrman of the same organization committee
%0 discuss increased production, discipline of members, induction
and expulsion, snd fres labor service on fundays and off Guty hours
at the urban and residentiel construction sites. Participants were
all members of the junior Party orgenizations.

b, The treade league cormittee general mesting was held twice a year
on Sundays between 0870 -~ 2100 hours to disouss similiar problems,
mentioned above, Participants were all trade league member: at
%he provineiel electric transmission & distribution department,
chairnen of the junior Party lesguee at the county electric trans-
nmission & distribution stations, chief: and propaganda officers
from the same stations.

The demccratic youths meeting was held monthly as a rule, btut sometines
once in three months or five months. It was called by the chairman of
the democratic youth league between 1800 - 2000 hours to discuss the
sams problens of the trade league junior organizations meeting.

The women’s league meeting was held on the evs of the May Day or the
Liberation Day, ste., to prepare wreaths and bouquets. It was cslled
by the chairman of the women's league and the participants ware members
of the same league. The meeting vwas hsld at the conference room of the
provineial slactrie transmission & distribution departmant and other
places for a short session of one or half an hour.

The county electric tranamission & distribution staition moetings included
the adninistrative monthly business srmary meeting, the junior Party
general meating, the junior organizstions genoral meeting, and the
democratic youths general neeting, eto,

a. “ihe administrative monthly business sutmary meeting was held monthiy
and the participants were respomsd™le officers from the country

50X1-HUM
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eloctric transmigsion & distribution stations, transformer stations
and substations, and slectric line keepers who discussed sinilar
question: as at the quarterly business sumuary meetinz of the
provinoial slectric transmlission & distribution department.

b. The junior Party genersl meeting, the junior organigatione general
moeting and the democratie youths league genersl mesting of the
county electric transmission & distribution stations were held in
the same manner as above to di:cuss similar questions at the general
neetings of the varlous organizations in the provinciel slectric
tranami ssion & distribution department. There were no women's league
in the county nor its meetings.

s There were no meetings at the transformer stations
and substations and the electric line keeping stations, but their 50X1-HUM
representatives participated in the meetings of the county electris
trananission & distribudion stations.

4) Regldences:

A. A residential section was located at CU 63913535 in Yanji-dong,
Wfnsan-s1, Kangwin-do. Thers were 15 luildings of which seven were
newly bullt by the Basic Construetion Department of the Kangwin-do
Elsctric Tranaission & Distribution Department between tentembsr and
Docember 1953. Each of thase tuildings wes a straight wooden structure,
with red earthen tils roof, 10 meter. long, 3 meters wide, and 3 meters
high, accommodating two families to occupy one room and one kitchen,

The occupants were aelectricians of the provincial electrie tranamission
& distritution department and each resident paid a monthly rent of
30 - 50 Wn, which varied according to the size of the room and kitchen
they cacupied and the amount of wage thoy received. The other eight
buildings were also built by the same construction department between
March and September 1955 in the wame stralght form in wood, each 9 meters
long, 7 meters wide, and 3.5 meters high, with stone tiled roof,
accommodating two fanilies of the department chief's and off'ice workers
of the provineial elsctric Uransmission & distributiond epartment,
charging a monthly rent of 40 - 60 in

o ta: The total costs of construction of the seven and eight
buildings, mentioned akove, amounted to 105,000 Wn and 240,000 ¥W¥n 50X1-HUM
rewnectively. The locations of the above re.idences are shown in the
diagram belows:

e
3 & 3 £ 3
L J L I | j L ] { ]
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The di stance between a front house and a back house was 10 meters
apart snd there was an empty space of 7 metars between 1 and 2.

Another residential sestion vas located at CU 363352 in Wau-dong, Wen sen-
si. There were 14 mildings, neuly btuilt by the Basic Comstruction
Department of the provincial electric transmiseion & distribution
department between Sertember and December 1955. Theue houses also
stocd in a straight line. Ten buildings were in wooden structure and
four in btrick, each 9 meters long, 7 meters wide, ard 3.5 meters high,
eight with red earthen-tiled roofs ard six with stonextiled roof .
Accommodations were given to two families each in one building to
oceupy two hot floor room, a kitchen, a porch and a closet. The
occupants were department chiefs, office workers and laborers who

paid 40 - 60 Wén as a monthly rent. The locations of the above
residences are shown in the diagraiis A"

) o ‘ %

The distance between a front house and a back house was 10 meters
apart, and there was an empty space of 7 meters botwean 1 and 2,
Tho total cost of construction of the 14 tuildings was 420,000 Wen.

Another residential section was located at CU 63993530 in Yangjl-dong,
\Ynsan-:1. There weve 12 building., newly built by the Basic Construc-
tion Department of the provincisl elec'ric transmission & di:tribution
departmant between April and October 1956, Thewse houses stood in a
straight line, eight were in brick structure and four in wood, each

9 meters long, 7 meters wide, and 3.5 meters high, eix with stone-tiled
roofs and six with red earthen-tiled rocfs, giving accommodation to

two families to sccupy a kitchen, e hot floor room, a porch and a closet.
The occupants wore department chiefs, office workers and laborers,

who paid 40 -« 60 Wgn as a monthly rent. The total cost of construction
of the above 12 houries amounted te 360,000 HWén, expending 30,000 Wén
for each houss., The locations of the abtove 12 hourses are M/V“m the

disgram belowi
1l 2 3 & - ) $
|

The distance between az front house and & back house was 10 meters apart
and there was an empty space of 7 meters betwean 1 and 2.

Another rmesidential section was located st CU 65403395 in Mydng:fk-tong,
Wnsan~si. There vere 15 building:, newly built by the Basic Construc-
tion Department of the provincisl electric transmission & distribution
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department bstween teptember and December 1953, Theie houses stood in
a straightline of wooden structure with thetched roofs, each 10 meters
long, 3 meter. wide and 3 meter: high; Accommodations were given to

two families to each occupy a kitchen, and a hot floor room. Occupants

were laborers in the employ of the provineial electric tranemisgsion &
distribution department, paying 20 - 30 Wfn as a monthly remnt. The
construction of the above 16 buildings cost 240,000 W#n, expending 15,000
Wn for each tuilding. The locatiors of the sbove 16 hour:e: are shown
in the diagram below: ﬁU D U W

=
o I w— |

2

1
o f o |

The distance between a front house and a buck house was 7 meters apart,
and there was sn enpby space of 5 meters between 1 ard.

Another residential section was located at CU 636344 in Wau-dong, Wénsan-
si. There were five buildings, newly built by the Basic Construction
Department of the provinecial electric transmission & distribution

_department between October 1956:.andMay 1957.. The houses were of
“trick structure with cement-coated wallp and stone-tiled roof, eash

12 moters long, 6 meters wide, and 4 moters high, acconmodating two
fanilies to occupy a kitcheh, two hot {loor rooms, a porch and a
lavetory each. The occupants were depuly-manager, derartment chlefs,
trade league chairman, junior Party chairmen, and staff members of
the provincial electric tranamission & distribution d enartment, paying
60 - 100 Wn as a monthly rent. The tobal cost of construction of the
sbove five buildings was 300,000 Wgn, expending 60,000 Wn for each
building. The location of the above fire buildings are shown in the

diagram belows
R
R4
?y”
"69
The distance betwesn 1 and 2 was 7 meters.

The dormitory of the provincial electric transmission & distribution
department vas located at the same site as the b) residential section
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in Weu~dong, Wnsae-si. There was only one building of wood, standing in
a straight line, with cement-tiled roofs, each 16 meters long, 9 meters
wide, and 5 meters high, newly bullt by the Basic Construction Department
of the provincial electric transmission & distribution department

betvean teptember and December 1955. The dormitory of 8 rooms had an
accormodation easpacity of 130 people or 15 people in one room. Boarders
were umarried persons in the employ of the provincial electric trans-
mission & distribution department, each naying 400 Wgn a boarding fee
per month. In the tuilding were installed tw radio loud-speskers

(MK production), and other tools of amusaments such as the chess boards,
cards and trump:. At the dining hall, three meals were served, and
memu consisted of rice, bean paste soup, and Kimoh'i (pickled vegetables),
and the quilts of cotton sheeting were given for common use of the
boarders. The total cost of construction of this dormitory was 150,000
Wén, and the location of the dormitory is shown in the diagram below:

N

+

——>1ncation of b, Residential section.
;lMg: The exact location of the dormitory was 10 meters S0X1-HUM
morth of the northermmost house in the b) residentisl seotion,)

G. Residences of Transformer Stations and Substationss Fach country
electrio tranamission & distribution station had 20 buildings in &
electric transmission & distvibution station. These buildings were of
wod and brick tuilt in a straight 1line, newly tuilt by the Basie
Construction Denartment of the provincial electric transmission &
distritution department during 1955 and 1956, The number of families
accormodated, the amount of rent paid and the cost of construction were
same as those of the b) residences. The above residences were 200
meters apart from the office room of the county electrie transmission
& distribution station. The locations of residences of each transformer
station and substation were ten meters apart from their offices. The

‘ number of buildings being one for each subgtation, three for a large

| transformer station with an cutput of above 60,000 kilowatts, and one
for a small trensformer station with an output of below 20,000 kilowatts,
The year of conetructiony,and structure of the buildings, the mmber of

‘ families accommodated, the amount rent padd, and the cost of oonstruetion
were same as those of the b) residences. 50X1-HUM

6. Future Prosnects of FElantrie Pruev in WKs | \

@)
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A of 1958, the output of power at each NK power plant was as follows:

Supung Fower Plant: 700,000 KWH (tranamitting half to China and half
to P'ygngan-namdo, P'y¥ngan-bukto,

. and Hwanghae~do) :

Changlin-gang Power Plant 300,000 KWA (tranmmitting half to Kangwdn-do

_ and half to Hmngyp‘ng—mﬂo)

Tongno-gang Power Plent 100,000 KWd (U:ed in Chagang-do

Bgch'gn-geng Pover Plant 90,000 KWH (Place of use urknown)

Pujdn-gang Power Plent 60,000 KWH (Used in Hamgygng=-bukto) -

Purydng Power Flant 60,000 KWH (Used in ng-bukto)

Kyfmgang--san Power Plant 50,000 KWH (Used in Koafn and T'ongoh'dn-
\ . gun, Kangwn-do).

Total output 1,360,000 KWi

Az of Fetruary 1959, the followlng powsr plant: were under constructions

A. Upbong Power Plant: It was located in Yanggans-do, where a new plant
was being constructed under FK-China joint project, to be comploted
in 1961 with a plan to output 60,000 kilowetts, half of which will be
transmitted to Chins.

B, Kanggye Youth Power Plant: Construction was commenced in March 1957
to be comrleted in December 1959 to output 300,000 kilowatts. The
plant was so~called, becanse youths from esch provincs were mobilized
to participate in 1ts construction.,

» y

C. Quepossang Powey Pla xtensio As of December 1958, ths output of
the plant was 100,000 kilowatts. 4n extension work was commenced in
Septiember 1957 to be completed in December 1959 to add 100,000 kilowatta,
which means the total output of the plant in 1959 will be 200,000

kilowstts.

small Vater Power Flante, Wptepmills, Windmills, gteam Power Plantgt

In July 1958, the Ministry of Electricity, NK, held a conference of managers
of provineial electric tranmmidsion & distribution departments, and made a
general discussion as to when the people in the remote farm villages in
mountairous areas could use elsctricity, 4t the same conference, the
manager from Chagang~do declared that these people will enjoy the benefit

until June 1959, and the manager from Kangwin-do eaid that such time uﬂ(ll
come bofore December 1955 |

| In other words, as a result of the
&C0Ve conrerende of managerc, all availahle mountain streams will be harne::ed
to produce water power, utilize the already estebli:zhed watermills, and

50X1-HUM
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nevly established windmills and stesm power plants with modern devicés,
begimning from gust 1958 in order to see that the above plan will be
accomplithed by the end of 1959. Vhen this plan is realized, sven the
remote villages will have plenty of electrie lights, and moreover, the
pumping, thrashing, rice cleaning and sawing of the farm cooperatives
will be performed by slectric power. Although the present volume of out-
put 1s tremendous, its lion's share is being transmitied to China, and
large volumes are consumed by heavy indusiries and people’s economy
projects in NK, leaving no reserve power for the consumption of farmers,
therefore, the last-mentioned plan has been worked out to meet the demands
of the remote villages. The cost of construction of the lesser electric
power plants will be borne by each farm cooperative, which will purchase
miniature generators (5k - 50k) from the machine repalr shops under the
provincial electric transmission & distriution d epartment and receive
technical assistence from.the :ame department (For the volume of output
of each generator, see Paragraph 4 - H of the Machine Repair shops in
Attactment).

A. Gonstruction of Minigture Fower Plapty: Making reservoirs by building
dams across mountain steeams to prevent flood and t» irrigate flelds
during the dry seasons, and to produce hydroelectric power with
miniature generators (20k - 5015 4o supply pover to one or two villages

from a plant. | 50X1-HUM

\ 'the inbygn-gun Eleotric‘:
Transmission & Distribution Station, Kangwin-do, an undisclosed
mountain unit, NKPA, under the jurisdiction of the Sfgok Electrio
substation, was supplied electricity througk the service of two
50k-generators which were installed in October 1958 at two mcuntain
walleys where the unit was stationed. &s a result, the same unit vas
enabled to ues not only electric lights tut electric motors, and the
benefit was extended tc two mountain villages nearby.

B.

rmill Poyer Plgnts Utilising the vlllage watermills in produecing
hydroelectriaity by & an endless belt on the axias of a revolving
vatermill and generator (5k - 20k). Between August and December 1958,
fifteen such power plants were establisted in Anbygn-gun, Kangwin-do,

and it vas reported thatin Chagang-do 70 similar plants were installed.
\
‘50X’I—HUM

wate

generation was made by harnessing watermills at the dams across the
mountain streams.

C. Windmi z Plent: Planting three 20 meter-~long wooden poles on a
mountein (or any place more than 10 metere high above the ground) and
mounting a weatherrock on the tops of these wooden poles. When the

50X1-HUM
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revolving weatherrock, through an endle:s belt, turn: a generator on

the mountain, meking it produce electricity. Iven in a fair weather,

the wind turns the weatherrock cortinuously if it is mounted in the

air 20 meters above the ground, As of December 1958, a windmill power
plant vas installed in the backyard of the Ministry of Electrieity in
Piygngyang, showing the output of electric power with a 20-k generator,
and the model of this plant was on displav in the Plydngyang Agriculture
& Inductry Exhibition Hall, | Tsuch windmill power plants

t in various vlaces in P'védnean-namdo.
were set up in various plac r ] 50X1-HUM
D. gbteam Power Plant: No extra fuel was consumed, but by utilizing

burring fuel while making basie products, the generator: were set in
motior to produce eleciricity. For examples:

a. A plan vas on foof as of Descembor 1953, to see that all and each

family in the apartment housss in P'ygngyeng are supplied with

steam instead of antiracite coal. &o the fanily supply of anthracite

will be stopped in order to establish a large steam plant in
P'yfngyang where electricity will be generated while burning the 50X1-HUM
fuel to partially meet the demand of power in the city

*
NOWOva

14 N D &4 a

b. The managers of distilleries were erdered to produce electricity as a
by-product by turning generators with steam whilas steaning rice for
wine. There were two 4,000-K stegm generators in the Ch'gnnae
Cement Factory, Kangwfn-do, which were installed during the Japanese

occupation, and thewe generators were left idle un
they wore bombed out during the Korean wareﬁil;\aﬁ_dm_‘
an order arrived at the Ch'¢nnze Cerent Factory in December 1957 50X1-HUM

from the Party headquarters and the Ministry of Electricity to
generate eleciricity by utilizing steam for production of cement,

and the steem penerators were repaired from J 1958.] _
In 1961, the output SOX1-HUM
of TX electric power will be tuice as much as that of 1958,

In other words, as of Decembar 1958, tho seven hydroelectrie power
rlants (tup'ung, Changjin-gang, Tongmo-gang, Héch'dn-gang,
Puign-gong, Purygng, erd Kfmgang-sen) produced a totel of 1,360,000
Idlowatts, but when the three large hydroelectric power plants

now under construction will be complated by 1961, the output will
be inereased by 1,000,000 kilowatts, and adding the output of

amel. power plants, including vatermills, windmills, and steam
plents, mentioned atove, the total now cutput will far exceed
1,360,000 kilowatts in Docember 1959.

50X1-HUM
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45 a genuine proof, the Minju Chosfn, in it. December issue

(date unknown), 1958, officially announced thet the total output
of alectric power in 1958 was 9,700,070,000 kilowatts which aimed
at c¢limbing to 20,000,000,000 kilowatts in four or five years,
and in that event, NK will follow up or lead Japan not only in
the production of electricity but in the field of heavy irductry.

"

50X1-HUM
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¥ Exolannbica to Sketch A
A

1) a ~ Dociment Archive
b - Hall Wey

¢ ~ Manager?'s office -
d - Confidential Document Officeris offics SOX1-HUM

2) ~ Trade League Paper Publishing 0ffice
« Hall Way .

- Trade League Archive

~ Power Transmission Departument

~ Transformer Department

~ Safety Engineer®s office

- Office, Planning Departmen® -

- Planning Depertment

- Doputy Manager's Office

-~ Staeff Department

~ Lgbor Wage Department

~ Power Dewand & Supply Department
~ Bookkeepinz Department

- Archive, Bookkeeping Department
- Junior Party Committee

OB BEHRFwMHIR MO Qe T

3) a -~ Accounting Department
~ Materials & Equipment Supply Department
-~ Stage

~ Conference Hall

20 o0

4) Trade league Committes

5) a - Office Supplies Warehouse
b -~ Basic Construction Department

6) a -~ Laboratory Warehouse
b ~ Switchboard Rocm
¢ = Power Supply Depariment
d - Laboratory

7) Warchouse No, 1

8) Warehouse No, 2

9) Saw M1l

10) Gasoline Storage

11) a ~ Guard 0ffice
b - Sentry Post

12) Toilet

13) Main Gate

14) Barbed-wire Fence
15) Wooden Fence

16) Running Water S 50X1-HUM
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